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Business Overview

Business Integrity

Business integrity means
contributing to society through
our businesses.

In other words, we make every
effort to pursue customer
satisfaction.

Social Responsibility

Social responsibility means, on
top of pursuing business
integrity, balancing realistic price
and appropriate profit.

In other words, we further
contribute to society through
paying taxes.

Community Service

Community service means
contributing to society in
non-commercial ways,
for instance, by sponsoring
charities, supporting cultural
activities which is beneficial to local
communities, and encouraging
employees to volunteer.
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The starting point is the desire from our
founding to make it possible for businesspersons
Local to afford to own a variety of suits.

communities

We will contribute to the happiness of all our
stakeholders through diverse businesses
designed to help people celebrate their lives in

Shargﬂc&lders —  Group various settings.
investors EIELEES
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The Group logo employs the infinity symbol to represent our pursuit of
“Business Integrity,” “Social Responsibility,” and “Community Service,” which
are the three pillars of the AOKI Group philosophy, and expresses the
limitless capabilities and possibilities of the Group.
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Our Journey of Value Creation

We are always creating new
value in response to the times

The AOKI Group was founded in 1958 as a business dealing with out-of-store
sales of men’s clothing. Since that time, we have engaged in business
activities to provide our customers with happiness and inspiration.

Over the more than 65 years that have passed, the times have changed, and
values and lifestyles have grown more diverse. In the midst of this, we strive
to create happiness for people by creating new businesses.

Fashion Business

Other
Entertainment .
Business Consolidated
2.50% net sales
Anniversaire and
' Bridal Business ¥72 . 5

rvar 2001

4.5% billion

Fashion Business

85.9%

Commences consolidated accounting

rvar 2009

) Real Estate
Entt_ertalnment : Leasing Business
usiness T

‘ 2.8%
16.6% i '

' . Entertainment

| Consolidated Business
Anniversaire and net sales 36.1%
Bridal Business ————

Anniversaire and

+132.0

17.3% Bridal Business

! billion 5.0%
Fashion Business— Fashion Business
66.1% 56.1%

Becomes pure holding company R

Frar 2022

Consolidated
net sales

+154.9

billion

eal Estate Leasing Business

1958 1965 1981
Shinonoi-Ekimae store is Partnership is established with haute

opened couture designer in Milan, Italy
o Original brand is rolled out

1986

Yokohama Kohoku Main Store, one of the
largest in the metropolitan area, is opened
Head office is relocated to Yokohama

1991
1971 Listed on the First Section of the
Nagano-Ekimae store is opened  10KYO Stock Exchange

1996

1979

Full-scale chain store
development is started
Nagano Minami Takada
store is opened

5;;&\

Wool recycling system is developed

P

" 1958-

Creating manufacturing and retail model, and rolling out
high-quality, reasonably-priced original brand

Chain stores were rolled out in earnest to expand the scale of the business. A proprietary
vertical merchandising system, which integrates everything from manufacturing to retail,
was established by securing the production volume, allowing AOKI Holdings to provide
high-quality suits at reasonable prices. Furthermore, AOKI Holdings focused on developing
a private brand, and actively developed new suit functions and proposed new styles.

Spiritual happiness

1998
Anniversaire and Bridal Business is launched

ANNIVERSAIRE OMOTESANDO is opened

1998
Entertainment Business is launched

First COTE D’AZUR karaoke facility is opened

2002
Ladies’ suits are rolled out at some stores
(custom orders)

"1998-

Creating new businesses for various
daily life scenes against a backdrop
of lifestyle diversification

AOKI Holdings began promoting business
diversification, including bridal and entertainment, in
the latter half of the 1990's when people’s interests
shifted from the tangible to the intangible.

2003 2008 2018
First KAIKATSU CLUB café © AOKI transitions to a pure holding 60th anniversary of founding
complex is opened company structure
2018
2009 Construction of new head
Sales of washable suits office is completed
(Premium Wash Suit) e |

are launched

2003

Joint industry-academia
R&D is launched

2019

First FiT24 24/7 fitness gym

2003
- 2013 is opened

First ORIHICA store is opened

) : . . Group reaches a total
as a new line of fashion business |

of 1,000 stores

2014

Flagship ANNIVERSAIRE MINATO
MIRAI YOKOHAMA is opened

— 2019

Real Estate Leasing  [[SUSd
Business is launched |

" 9008-

Delivering innovations for solving new social
issues such as addressing the digital society and
promoting women’s advancement

to the new normal

2020 !
Pajamas Suit® is planned and designed |
— !

2020
New wedding style is proposed

! (e

ﬁ@ﬂﬂ -
{311

2020

Rollout of sharing spaces

2022

Transferred to Tokyo Stock
Exchange Prime Market

Creating new value according

We will create new value according to the new normal. This

AOKI Holdings transitioned to a pure holding company
structure. As people’s lives and environments changed, we
pursued enhanced mobility and greater efficiency in order to
provide valuable products and services.

will include planning and improving products corresponding
to changes in business styles, strengthening online customer
service, proposing new wedding styles, and introducing
various content and new services.

Rapid economic growth » Bubble economy

» Progression of birthrate decline and aging of population

03 Aokl Holdings Inc.
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Group Overview

Our fields encompass a variety of
occasions in people’s lives.

Giving your best at work every day, giving an important presentation, studying or having fun in sharing spaces,
enjoying karaoke with family or friends, maintaining your health with moderate exercise, going out on

a date with that special someone, throwing the happiest of weddings...

The AOKI Group is engaged in a wide range of businesses, from fashion and bridal to entertainment,

ensuring that these various occasions of people’s lives shine brightly and overflow with joy.

60% 10s

Entertainment Business

Providing fun in both work and play

Fashion Business

Giving customers the pleasure of

dressing well

Special places that can make our customers' lives more enjoyable

Having a blast with

Making our customers’ lives bright and full of joy through fashion...
Guided by this passion, AOKI creates and develops products that
encompass a broad range of preferences and needs with an
emphasis on high-quality manufacturing. We offer customers
fashion that embodies fun and value for any situation.

AOKI’

MEN’S LADIES’

ORIHICH

Anniversaire and Bridal Business

Choreographing special events where
customers are in the spotlight

An unforgettable day for a bride and groom, a memorable anniversary
celebration for a family member, a birthday party for a friend, and many
other special occasions... We are a partner in creating the happiest of
weddings as well as celebrations for special occasions of all kinds.

ANNIVERSAIRE

05 aoki Holdings Inc.

. close friends
Complementing an

and fulfilling... We provide customers with quality time and space at
affordable prices through KAIKATSU CLUB, COTE D’AZUR, and FiT24.

already abundant life

50’5 Enriching  people’s lives

Going on ordinary
trips and excursions

Putting on a unique,
personalized

30) wedding ceremony

20

Coordinating clothes for
both work and play

1398

Number of group stores/
locations

Fashion Business

" 2988

(5,569

Number of group employees

The number in parenthesis indicates the
number of contract and part-time workers
(yearly average), calculated based on an
eight-hour workday for each employee.

Anniversaire and Bridal Business

2.0

Women in management
positions within the Group

Entertainment Business

v

694

thousand

Number of suits sold

2,595

Number of
couples married per year

v

40.11

mullion
Annual number of

visiting customers
(KAIKATSU CLUB, COTE D'AZUR)

(FY3/2022)
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Financial and Non-financial Highlights

Financial

Non-financial

(Millions of yen)

200,000 198417 195,054 180,220

150,000 143,169 194,916
100,000

50,000

0

Operating profit (loss) and operating margin

[ Operating profit (loss) -e- Operating margin
(Millions of yen) (%)
20,000 15

14,864 13401
10,000 75
— - 6,649 -
75 S—e37 5,443
0 - -5793 235
-10,000 -4.0 5

FY3/18 ~ FY3/19  FY3/20  FY3/21  FY3/22

FY3/18 ~ FY3/19  FY3/20  FY3/21  FY3/22

*Starting in FY3/20, profit/loss on real estate leasing is included in operating profit/loss instead of non-operating profit/expenses. FY3/19 figures reflect this reclassification.
*Figures before FY3/21 have not been retrospectively adjusted for revenue recognition accounting standards.

Profit (loss) attributable to owners of parent and
profit attributable to owners of parent margin

[ Profit (loss) attributable to owners of parent =@~ Profit attributable to owners of parent margin

Return on assets (ROA) / Return on equity (ROE)
-e- ROA -o- ROE

(Millions of yen) (%) (%)
12,000 10 10
7,377
2500 Loy 60p 2563 > @ -
o 37 11931 @17 o 0
-7,500 -5 -5
-12,000 -8.3 -10 -10 -9.0

FY3/18  FY3/19  FY3/20  FY3/21 ‘ FY3/22

Return on invested capital (ROIC)

(%)
8

54 49
[

4

N,

» 21
FY3/18 FY3/19 FY3/20 FY3/21 FY3/22

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Total assets

(Millions of yen)

250,000 239,068 232,056 229,843 237,260 233,008

125,000

FY3/18  FY3/19 FY3/20  FY3/21  FY3/22

Stock price transition
Trading volume

(Thousands of shares)
10,000

5,000

Apr. 2018 Apr. 2019
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Stock price

(Yen)
1,600

1,200
800

400

Apr. 2020 Apr. 2021 Apr. 2022

Interest-bearing debt and debt-to-equity ratio (D/E ratio)

[ Interest-bearing debt -e- D/E ratio
(Millions of yen) (Times)
75,000 70,477 0.9

62,769
50,000 45,069 42,600 51,285 0.6 0.6
25,000 ° 04 0.3
0.3 0.3
0 0

Number of full-time employees

(People)
4500 4229 4175 4010

3,487
3,000 2,988
1,500 | I

o

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Net assets and equity ratio

¥ Net assets -e- Equity ratio
(Millions of yen) (%)
150,000 146,528 145671 139 209 80

125,850 127,641
100,000 hd K
100,000 613 627 | o5ty P55 10

50,000

0 0

FY3/18 ~ FY3/19  FY3/20  FY3/21  FY3/22

Female employees ratio

(%)

40 375 364 362 315 3.2
—— ® ® °

30

20

10

0

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Price book-value ratio (PBR)

(Times)
1.2
08 0.96
04 0.68 . .
044 0.42 0.39
0

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Employees with disabilities

(%)

3 28 2.8
2.3 2.2/255/‘ ®

2 —¢

1

0

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Dividends and dividend payout ratio

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

Number of stores/locations

[ Dividend 60.00 @ Dividend payout ratio
(Yen) (Commemorative (%) (Locations)
60 dividends 1500)  880.0 900 1,500
. 4400 %16.00 ~ 1256 1209 1253 1299 1,328
10 ' ' B 1000
*1125 100
2 500
es5ig 1000 10.00 X

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22

FY3/18  FY3/19  FY3/20  FY3/21  FY3/22
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Message from the President

We will focus on reforming our
business structure and

store operations to translate
recovery in performance into
sustainable growth.

Hidekazu Azuma
President and Representative Director, AOKI Holdings Inc.

Making the changes that need to be made

My name is Hidekazu Azuma and | assumed the post of
president and representative director of AOKI Holdings in
June 2022.1worked for TORII Co., Ltd.* prior to joining the
AOKI Group. After my position in charge of marketing, sales
promotion and corporate strategy planning at AOKI Inc, |
was appointed executive officer of KAIKATSU FRONTIER Inc.
in 2019, where | have served as president and representative
director since 2021. As someone originally from outside
the AOKI Group, | am humbled to be afforded the great
responsibility of representing AOKI Holdings in addition to
my position at one of the Group’s operating companies. At
the same time, as president | am excited by the significant
challenge of transforming the AOKI Group into a sustainable
business structure amid increasing global uncertainty and
the ever-changing needs of society and consumers.

| believe that at the AOKI Group some things need to
change while others ought to remain the same. My job is to
delineate the two and focus on areas that require modification.

The AOKI Group has maintained a resolute
management philosophy since its earliest days that has
been passed down by those who have come before us
and kept foremost in mind. Beyond this, we have been
pushing ahead with business diversification from an early
stage in response to changes in the business environment.
To preserve and reinforce the features and competitive
advantages of the AOKI Group, it is essential for us to
enhance corporate value from a long-term standpoint
of 10 to 20 years without being overly concerned with
immediate results. Under the leadership of Chairman
Akihiro Aoki, we will putin place a new business concept
befitting the AOKI Group idea of enriching people’s lives.

On the other hand, more than 30 years have passed
since we were listed on the stock market and more than
20 since our foray into bridal, entertainment and other
new business domains. During this time, we have not
responded as well as we could have to the changing times,
notably with the implementation of business model and
work method at operating companies. My mission is to

face these issues head-on, execute reforms from a short- to
medium-term perspective and bring fresh impetus to the
AOKI Group while fulfilling my responsibility to drive solid
business performance each year.

While the Company chairman assumes the role of
exploring future potential, my job is to look deeply into the
challenges facing existing businesses. In essence, we will
aim to ensure sustainable growth for the AOKI Group by
promoting an ambidextrous style of management together
with Group employees.

*Undertakes retail business for men’s clothing mainly in the Chukyo area of Japan;
became a subsidiary in 2003 and was merged in 2005

Creating new value tailored to new lifestyles

[ would like to touch on current business performance
before discussing our medium- to long-term strategy.

In fiscal 2021, ended March 31, 2022, we continued to
provide new products and services in each business in
response to changes in the market environment and
lifestyles. This resulted in an increase in sales and profit for
the first time in four years. In fiscal 2022, we expect
COVID-19 to continue spreading to a certain extent as well
as lifestyle changes alongside a shift in consumer work
styles. The AOKI Group will stay focused on responding to
these changes, carrying on with our strategy of
introducing new products and services. We will also
undertake measures to drive evolution in business as part
of corporate reform. By doing so, we expect to see further
recovery in performance and forecast net sales of ¥166.1
billion and operating profit of ¥7.7 billion for fiscal 2022.

Providing new consumer experiences in
apost-COVID era

| will now discuss the direction of our reforms from a
medium- to long-term perspective. This can be broadly
divided into four areas.

First, we will amend our business portfolio. The AOKI
Group, which has manifest growth over the years via

Integrated Report 2022
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diversification in the Japanese market, must now face the
reality of a contracting market precipitated by a dwindling
birthrate. Consequently, it is vital that we provide new
consumer experiences. This will entail us redefining and
combining existing products and services into
merchandise, hospitality and services suited to lifestyles in
a post-COVID world rather than our conventional business
model based on mass production, sales and consumption.
It was AOKI's original Pajamas Suit® offering both the
comfort of pajamas for the home and the formal style of a
suit for public life that propped up our business recovery
over the past year following the adversity brought about
by the pandemic. We also introduced new ways to utilize
KAIKATSU CLUB, shifting from a café complex style with a
strong entertainment element to a sharing space. In
another initiative, we proposed photo-only weddings in
place of ordinary weddings. Our FiT24 24-hour self-service
fitness gym was also well received among customers
wanting more exercise because they are currently working
more at home. In order to build on these efforts, | would
like to breathe new life into the store space, leveraging the
diverse business capabilities of the AOKI Group, ranging
from product sales to services.

Enhancing managemente ciency through
operational reform based on DX

Second, we will reform store operations through digital
transformation (DX).

This initiative is embodied in the capital and business
alliance we concluded with Runsystem Co., Ltd. in June
2022. The objective of the alliance with Runsystem, which
operates Space Create Jiyu Kukan café complexes in all
areas of Japan, is not only to increase the number of
stores. It also aims to transform store operations by
introducing a franchise system as well as an unmanned,
labor-saving system that includes self-service for member
registration, entering and leaving and other remote
customer services. In fact, KAIKATSU CLUB café complexes
have been utilizing these systems since before the

11 Aok Holdings Inc.

alliance, resulting in enhanced management efficiency
and higher operating margins.

Not all stores will be unmanned, however, as warm
hospitality when selling fashion and wedding-related
services is the key to increasing value. We plan to make
efficient use of our management resources by aligning
with the core value of our customers and providing novel
consumer experiences.

Increasing employee motivation and productivity
by fostering multi-talented human resources

Third, we will utilize multi-talented human resources,
otherwise known as hybrid human resources, as part of
efforts to enhance management efficiency through DX.
The AOKI Group's businesses fluctuate significantly in
terms of busy periods and quiet periods. We started
diversifying our business based on the assumption that
we could smooth out these fluctuations by increasing or
decreasing personnel. This has resulted in steady growth
in each business, enabling us to enhance expertise in
each domain. This is of course essential to provide
high-quality services and we believe that diverse human
resources are an irreplaceable asset underpinning the
AOKI Group. Japan's birthrate continues to decline and
securing labor has become a significant management
challenge. In order to ensure further growth for both
employees and the Company and to achieve
remuneration commensurate with work content as well
as higher profitability, we believe it is important to nurture
multi-talented human resources who can switch between
different tasks depending on these fluctuations. Some
critics have argued that people may not want to work
outside their field of expertise, and it will merely add to
the amount of work they have to do. However, personnel
have been trained at KAIKATSU FRONTIER to go back and
forth between karaoke, café complex and fitness center
businesses in a single day, and the initiative served to
increase efficiency. Employees also commented that it
gave them a chance to rethink what they want to do and

that they learned new things by visiting different places of
work and undertaking different tasks, which has led to
ideas for new business and how to improve existing
business. There are currently around 150 human resources
working in this hybrid style. Going forward, we hope to
increase this number to 300 people who have the desire
to grow and take on challenges.

Sustainability management as key

Our fourth reform concerns the full-fledged
implementation of sustainability management.

Over the years, the AOKI Group has executed various
programs based on a growth strategy and to meet social
demands. These include efforts to strengthen corporate
governance and compliance, conserve energy and
develop human resources. In recent years, non-financial
indicators such as environmental, social, and governance
(ESG) initiatives, including programs to tackle climate
change and human rights issues in the supply chain, are
becoming just as important as financial indicators for
evaluating a company. We are now in an age where a
growth strategy aimed at expanding operations is highly

likely to result in new risk in addition to profit.

That thinking led to the establishment of the
Sustainability Committee in December 2021, which has
identified material issues (materiality) and key
performance indicators that correspond to the
characteristics of our businesses. Moving ahead, the
process of resolving these material issues will be viewed
as a business opportunity and form part of our growth
strategy, and we will systematically advance risk
management measures, which includes meeting the
recommendations set forth by the Task Force on
Climate-related Financial Disclosures (TCFD).

These efforts fall under my policy of making the
changes that need to be made and going forward we will
continue to tackle issues arising in a business
environment characterized by a shrinking market and
declining work population. By boldly taking on challenges
in a way that is unique to the AOKI Group, we can
maximize our potential as a premium conglomerate and
further enhance our corporate value.

I would like to ask for your continued support and
patronage as we forge ahead to achieve our goals.

Integrated Report 2022 12



Value Creation Model

Enriching lives

by creating joy and driving innovation

In line with the times

Over the years, the AOKI Group has sought to develop new products and services befitting the business environment.
That same ideal holds true today as we continue cultivating businesses that address social issues and help us achieve
our sustainability vision, “enrich lives by innovating new joy.” To do this, we leverage our four strengths of customer
service capabilities/human resources, store development and operating capabilities, product and service planning

capabilities, and customer base.

Collective Strengths of the AOKI Group Business and value provided Materiality Sustainability vision

Dwindling birthrate
and aging population

Store Development
and
Operating Capabilitie

Efficient management through
utilization of development and
operations data from

Entrenchment of
new lifestyles

Sudden climate
change

Customer Service
Capabilities/
Human Resources Enriching

Development of professional peop le’s lives

human resources who can
fulfill the management
philosophy of enhancing
customer satisfaction and
contributing to society

Diversification of
work styles

Increase in
eco-awareness

Customer Base

Broad customer base from
cultivated brand loyalty and
development of three business

Heightened health
consciousness

DX throughout
society

13 Aok Holdings Inc.

around 1,300 group stores/,,——-""/“

S

Product and Service

Planning Capabilities

Research and planning
capabilities cultivated in each
business and structure for
creation of new products
and services utilizing them

Providing spaces for
both work and play

Fashion Business

Providing Life & Work Style
products according to
customer needs

Bring fresh impetus
to business portfolio

Offering joyful
anniversary services

e ““‘\\“‘ R R - - - \\\\“““; -~
- -
T
y X oy Tl R
-

Business model
develop_ment/
Innovation

Provide new value through
products and services

Human resources

Ensure acomfortable
and motivating work
environment for all

Environment

Be kind to the environment EanCh IIVGS

by innovating new joy
Local communities

Revitalize and develop
each region

Human rights

Enable aresponsible
supply chain

Governance

Create a healthier
management structure
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Special Feature

Strengthening Sustainability Management

AOKI Group Efforts for the Year

The AOKI Group has long focused on sustainability activities that

include the wool recycling project and development of eco-friendly products. In fiscal 2021,
workshops on the SDGs attended by personnel from each Group company paved the way for
avariety of initiatives aimed at driving full-scale sustainability management.

Investigation into climate change response and
disclosure of information based on TCFD recommendations

Each year, itis becoming increasingly important to identify the
risks and opportunities posed by climate change and incorporate
these into business strategy as part of corporate management.
Considering this, we support TCFD recommendations requiring
the disclosure of information on the impact of climate change on
companies. We continue to identify the risks and opportunities of
climate change that may have a significantimpact on the Group’s
business activities and finances and debate the countermeasures

we should take. Based on these discussions and the results of
deliberations led by the Sustainability Committee established

in December 2021, we published information on our website in
line with TCFD recommendations in June 2022. Through ongoing
discussion, we will promote information disclosure in accordance
with the framework of the recommendations to contribute to the
realization of a sustainable society.

| 4
Workshop onthe SDGs Creation of Workshops held in November and December 2021 were attended. by
. et executives and young employees from each Group company. Topics of
sustainabil |ty sto ry discussion and investigation ranged from the risks/opportunities and
. competitive advantages/strengths of each company to the value the
Develop avision of the AOKI AOKI Group can provide to society, challenges to realizing our vision,
Group for 10to 20 yearsin and priority areas and KPIs. Through these discussions we developed our
the future and establish sustainability vision. We continued with the discussions in spring 2022,
material issues and KP!s for led by the project secretariat, and made preparations to disclose the
the Group to realize it information to the public after seeking advice from outside experts and
gathering the opinions of executives.
| 4 y | 4
InJune 2021, we ran a workshop to learn about the significance of tackling the SDGs Step 1 Step 2 Step 3
through business and many personnel from directors to young employees from each Formulate Group vision
operating company took part. The workshop involved a lecture on SDGs management Hold workshop Hold workshop material issues ;nd KP|S,
by a university professor and was followed by a video showing the level of awareness Investigate risks/opportunities Investigate Group vision,
that Generation Z university students have regarding the SDGs and the AOKI Group’s and vision for each business material issues and KPIs Summarize workshop results
business. Participants also engaged in a lively discussion about what sort of company and create sustainability story
the AOKI Group should be in 10 years based on one of the frameworks of the SDGs,
namely mapping the value chain.
Sustainability Committee : First Sustainability Information disclosure
........................................ r ESG/SDGs project commences P established { ...] Committee meeting held based on TCFD
recommendations
o o o e - =
SDGs workshop: Comment from a participant Creation of sustainability story: Comment from a participant
Wataru Araki The SDGs workshop was attended by executives and young employees from each Group Asamember of the project, | made many new discoveries by participating in the workshop
Senior Managing company, which made it possible to have acommon understanding throughout the AOKI organized to consider the SDGs and the Group vision. It was really stimulating to engage in Miho Nukava
Executive Officer Group of why it is necessary to tackle the SDGs. It was also great hearing the opinions of discussion toward a single goal with people from different Group companies who we rarely Merchandi DY i
In charge of Group SDGs Generation Z students who have a deep interest in the SDGs. Beyond what we think inside have the chance to communicate with in the course of work. erenancise Division

AOKI Holdings

the Company, this gave a real sense of the shared urgency felt in society in terms of the
need for understanding and responsibility when it comes to the SDGs.

Group work highlighted the importance of redefining the reason for the Company’s
existence and taking a shared approach to the SDGs. The discussions held at the

Since the AOKI Group has multiple businesses, it was difficult trying to determine
what ties them all together. Nevertheless, | am now able to see more clearly the strengths
and challenges of the Entertainment Business that | work for thanks to the talks. | hope we
can further innovate initiatives through the SDGs project going forward.

KAIKATSU FRONTIER Inc.

workshop served as a good first step toward full-fledged SDGs-related initiatives in the
AOKI Group and led to the launch of the AOKI Group ESG/SDGs project in October 2021.

15 Aok Holdings Inc.
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Highlights

Sales and profit were up due primarily to the implementation of various
measures in response to market environment and lifestyle changes as
well as a slight decline in the negative effects of the COVID-19 pandemic.

Sales Revenue by Segment

Real Estate Leasing Business Fashion Business
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(Forecast as of May 12, 2022)

Fashion Business: Performance Overview

Initiatives in fiscal year ended March 31, 2022

In terms of products, we expanded the line-up of the highly popular
Pajamas Suit®, sales of which have topped 150,000 since its launch, and
released a related product, T-shirts with Business Suit Tailoring. In
addition, we expanded the range of items in the women's apparel
category, including MeWORK Project products and versatile products
that can be used in both work and leisure settings. In terms of stores,
we opened two new stores while closing 21 stores to improve
operational efficiency. As a result of these measures, a good showing
from our new graduate product strategy and a slight decline in the
negative effects of the pandemic throughout the year, net sales
increased 3.8% year on year to ¥88,642 million and operating profit
surged 219.9% year on year to ¥4,795 million.

Results for FY3/2022 and Forecasts for FY3/2023

Net sales (Millions of yen) Operating profit (Millions of yen)
100,000 6,000

5,500
g5,357 88,642 90,000 5C
4,795
50,000 3,000
1,499
0 I
FY3/21 FY3/22 FY3/23 FY3/21 FY3/22 FY3/23
(forecast) (forecast)

Anniversaire and Bridal Business: Performance Overview

Initiatives in fiscal year ended March 31, 2022

The number of weddings held since the start of operations in 1998 has
surpassed 100,000. To mark this accomplishment, Anniversaire held a
special fair ("Kiseki”) for approximately 10 months to express our
appreciation. In addition, we proposed various new styles of wedding,
including chapel weddings and family weddings, tailored to new
lifestyles. In terms of locations, we closed two stores at the end of their
contract. In addition to these efforts, there was a slight decline in the
negative effects of the COVID-19 pandemic for the year and there was
no cancellation period as in the previous fiscal year. As a result, the
number of weddings increased, and net sales amounted to ¥7,976
million while operating loss was ¥580 million compared with a loss of
¥3,088 million in the previous fiscal year.

Note: Year-on-year comparisons are not shown due to the application of the revenue
recognition standard, which has a significant impact on sales.

Entertainment Business: Performance Overview

Initiatives in fiscal year ended March 31, 2022

Although operating hours were shortened in areas where priority
measures to prevent the spread of COVID-19 were in effectt, business
operations in all other areas continued alongside strict infection
control measures. In response to increased demand for
telecommuting and telelearning, KAIKATSU CLUB introduced fully
private rooms with locks as well as new business and learning content
as part of the Japan Anywhere Office Project. Additionally, COTE
D’AZUR proposed new ways to use karaoke facilities, and FiT24
continued to perform well on the back of growing health
consciousness. In terms of locations, we opened 74 new locations and
closed 25 others. As a result of these efforts and a slight decline in the
negative effects of the pandemic during the year, net sales increased
17.5% year on year to ¥56,993 million and operating profit stood at
¥590 million compared with operating loss of ¥5,190 million in the
previous fiscal year.

Results for FY3/2022 and Forecasts for FY3/2023

Net sales (Millions of yen) Operating profit (loss) (Millions of yen)

10,000 4,000
9,050
8,033 7,976
2,000
300
5,000 0 —
-580
-2,000
0 -4000 ~3,088
FY3/21 FY3/22 FY3/23 FY3/21 FY3/22 FY3/23
(forecast) (forecast)

Results for FY3/2022 and Forecasts for FY3/2023

Net sales (Millions of yen) Operating profit (loss) (Millions of yen)

70,000 65,650 6,000
56,993

48,499 3000 2,000
590 H

35,000 0 =

-3,000
° FY3/21  FY3/22  FY3/23 % 5,190

(forecest) FY3/21  FY3/22  FY3/23

(forecast)

Note: The accounting standard for revenue recognition has not been retroactively applied to
figures for the fiscal year ended March 2021.
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Fashion Business

We will continue to evolve the Life & Work Style business by adapting to new lifestyles.

Characteristics of AOKI

The first apparel retailer to introduce
ustomer service .
astylist system

AOKI established the stylist system in 2004. At stores, certified
AOKI Customer Stylists offer customers ideas for apparel that
best matches their preferences and lifestyles. Training gives
stylists knowledge about fashion, styling, and communicating
with customers.

- =5 L . -3
The nationwide network includes both
suburban and stores in city centers

The AOKI strategy for opening stores draws on a powerful brand
in the fashion market and knowledge gained from operating a
growing network of stores. Currently, in addition to suburban
locations, we are developing stores in city centers and near train
stations, including shopping centers and malls, other buildings,
and shopping streets. We are operating specialty stores for larger
sizes both as stand-alone stores and within some AOKI stores.

Stores

2]

L 4

Alarge selection of products that encompass
broad spectrum of customer needs

AOKI creates various products—from machine-washable suits
to suits made with Japan’s top technologies and business
casual style apparel—using a vertical merchandising system
that allows integrated management from the conception of
products to their sale.

19 Aok Holdings Inc.

Characteristics of ORIHICA

Style Navigators make shopping
more fun

At ORIHICA stores, customers are assisted by Style Navigators
who offer ideas about new ways to enjoy different fashions.
Their customer service experience is shared company-wide with
employees at each store.

Numerous store formats that incorporate
alLondon design theme

Different store types are used depending on the location and
customer base. They include apartment-style stores, stores
modeled after a high-end residence, and stores modeled after
a Soho design studio, all of which are inspired by
London—the birthplace of suits.

il

Awide ranging product lineup including
business casual style

ORIHICA was created in Omotesando, a district of Tokyo that is
shaped by fashion ideas and trends from around the world. The
brand includes business apparel, casual clothing, and women's
fashions. Lead by a British creative director, the brand has earned
the loyalty of fashion-conscious customers.

Merchandlse

Challenges, Policies and Initiatives

Challenges and Policies

* Respond to new business styles befitting new lifestyles, including diversification of work styles

* Respond to changing consumer purchasing methods following the growth of e-commerce sales

Initiatives

* Further refine business domains such as tailored suits, pattern-order suits and formal items

* Strengthen measures for women by promoting the MeWORK project for working women and

expanding the Pajamas Suit® line-up

* Expand the casual clothing domain by developing items that look stylish and are comfortable to wear
such as Pajamas Suit® and THE 3rd SUITS®, which leverage our advantages in creating and selling suits

* Increase the number of e-commerce exclusive products and expand and refine services connecting

e-commerce with stores

Topics

Won Nikkei MJ Award in the 2021 Nikkei
Superior Products and Services Awards

Pajamas Suit® released in November 2020 gained the Nikkei MJ
Award in the 2021 Nikkei Superior Products and Services Awards
sponsored by Nikkei Inc, which recognizes exceptional new
products and services. This product was developed to offer both
the comfort of pajamas and the formal style of a suit based on
feedback provided by customers. We received high praise for
creating demand with a new concept for the suit market that has

H—noomn

W — - ST

been in decline due to the increase in people working from home.

Ranked No. 1 in Japan’s largest customer
satisfaction survey

AOKI was ranked top in customer satisfaction in the business and
formal category of the 2021 Japanese Customer Satisfaction Index
(JCSI) Survey. This survey is conducted by the Service Productivity
& Innovation for Growth organization run by Japan Productivity
Center and is the largest in Japan gauging customer satisfaction.
The survey is given to users at approximately 400 companies in a
wide range of industries and businesses. In the 2021 survey, AOKI
came first in the three indices of perceived quality, perceived value
and recommendation intent.
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Anniversaire and Bridal Business

Proposing safety, peace of mind, and new wedding styles, we will rebuild our earnings structure.

Characteristics of Bridal Business

[
"

. A nationwide network of wedding halls that
have designs based on mansions in Europe

An ANNIVERSAIRE wedding features a chapel that stages a
moving ceremony and an elegant residence with a flower-filled
garden for the reception. Guests feel as if they have been invited
to a private home. The originality of these events and the
spectacular cuisine with hospitality make the day even more
memorable for everyone. We have wedding halls across the
country, including ANNIVERSAIRE MINATO MIRAI YOKOHAMA,
one of the largest wedding halls in Japan.

| I =\

Weddings that precisely reflect the wishes of
A0 each couple

A wedding producer is assigned to each ceremony, and there are
specialists to assist with the menu, apparel, makeup, overall
presentation, and other aspects to realize the happiest wedding.
Additionally, whether your desire is for family focused,
pageant-style or cozy lounge style, your wishes will be fulfilled at
the venue you choose.

21 Aokl Holdings Inc.

Characteristics of Café Business

</= Menus for anniversaries or other special days

ANNIVERSAIRE OMOTESANDO and ANNIVERSAIRE MINATO
MIRAI YOKOHAMA have Parisian-style cafés. There are various
special menus that make these places where customers can
return anytime to celebrate special days and make new
memories. Seasonal fairs are also held for holidays like
Valentine's Day and Christmas.

Characteristics of Anniversary Business

Complete services for that special day

Our anniversary business is designed to become a part of our
customers' lives. Along with producing the perfect proposal, we
offer anniversary restaurant services for customers who used
ANNIVERSAIRE wedding halls for their wedding. We also hold
premium parties and issue special discount coupons for
members for before and after the wedding ceremony.

Challenges, Policies and Initiatives

Challenges and Policies

* Respond to changes in customer awareness such as greater recognition of safety and security and an

increase in small weddings in line with new lifestyles

Initiatives

* Refine wedding styles and offerings based on customer feedback, including chapel weddings, family

weddings and photo-only weddings

* Optimize labor costs through operational changes in each section and utilizing multi-skilled staff

* Establish efficient methods to attract customers by strengthening sales promotions online and

through social media

* Facility maintenance and remodeling to reinforce the Anniversaire brand

Topics

Held Anniversaire “Kiseki” fair

Anniversaire produced its 100,000th wedding in November 2021.
To mark this milestone, we held a special fair for approximately 10
months to express our appreciation and celebrate with our
customers. We launched a commemorative website based on the
concept of “Kiseki” in Japanese, which can mean both “path
followed” and “miracle,” to convey our appreciation and
congratulations. The site depicted wedding trends, the history of
Anniversaire and moving images of customers and staff.

Awarded medal for fourth consecutive year
in HRS Service Competition

Staff from Anniversaire Omotesando came in second place in the
Young Professionals category of the 16th HRS Service Competition
held by the Japan Hotel and Restaurant Service Development
Association in February 2022. This competition recognizes professional
service people from throughout Japan who are the best in their craft.
This was the fourth consecutive year Anniversaire has received an
award, including first place in 2019, in the Young Professionals category
in which participants under the age of 30 on the frontline in hotels and
restaurants compete in terms of service philosophy and technique.
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Entertainment Business

Aiming to improve the business in response to the times.

Characteristics of KAIKATSU CLUB

o Providing fun spaces for enjoying work

Various experiential content is provided at these cafés that are
modeled after a luxury hotel on Bali, one of the leading resort
islands in Asia. The comfortable and high-quality space is
perfect for a wide range of uses, from work (study) to play.

Fust

Diverse content suited to all kinds of situations

We provide various experiential content, from content that can
be used for work, such as fully private rooms with locks that can
be utilized for online meetings and interviews for telecommuting
or as a shared office space, to content for play allowing users to
enjoy reading their favorite comics, relax and watch a movie
online or otherwise immerse themselves in a hobby.

23 AOKI Holdings Inc.

Characteristics of COTE D’AZUR

Enjoy karaoke in a Southern French
Characteristics ;
resort-like atmosphere

This communication space is named after the Cote d’Azur in
southern France, which is known worldwide for its breathtaking
scenery and called a heaven on earth. Enjoy a quality space, the
latest karaoke facilities, and authentic meals.

Various room types and delicious food

Choose from a variety of different rooms depending on the
occasion, including family rooms and live rooms, and enjoy a
carefully selected food and drink menu.

Characteristics of FiT24

Afitness gym providing for every need

Staff are on hand to provide assistance whenever needed so
even beginners feel at home. Easy-to-understand descriptions
of how to use the machines and training menus for different
objectives have also been prepared. The spacious settings allow
better concentration on training and have proven popular
among intermediate and advanced users.

An array of amenities

Shampoo and body wash are provided in the shower rooms, so
users do not have to bring their own. Hair dryers are also
available for use.

Challenges, Policies and Initiatives

Challenges and Policies

* Respond to increasing needs for telecommuting and telelearning

* Open a 24/7 fitness gym that meets the needs of health-conscious consumers

Initiatives

* Promote the Japan Anywhere Office Project through KAIKATSU CLUB

* Create and propose applications aside from karaoke at COTE D’AZUR facilities

* Expand market share of FiT24 by leveraging unique strengths and continuing to op

of the stand-alone variety

* Strengthen systems, secure human resources and share know-how through capital and b

alliance with Runsystem

Topics

KAIKATSU CLUB signs partnership
agreement with Nagasaki Prefecture

KAIKATSU FRONTIER that runs KAIKATSU CLUB concluded a
partnership agreement with Nagasaki Prefecture in February 2022
with the aim of promoting regional revitalization and mutual
development. Various initiatives have already been undertaken that
include holding a fair to raise awareness of Turkish rice, a specialty
dish of Nagasaki popular at KAIKATSU CLUB, and advertising
projects promoting Nagasaki Prefecture as a great destination for
remote work and “workation” at all café complexes. We will
continue to take on challenges that take full advantage of Japan’s
first collaboration between local government and internet café.

Opened 24/7 FiT24 Indoor Golf venue

FiT24 Indoor Golf Funabashi Narashino center was opened in
December 2021. The venue is open 24 hours every day of the year and
represents new content for the FiT24 brand. The center includes a
self-service driving range that can be accessed anytime and many
state-of-the-art systems such as a swing diagnostic device equipped
with a high-speed camera. Anyone from beginners to experts can
enjoy practicing golf here in a relaxed atmosphere anytime of the day.

Integrated Report 2022 24




—
- e

14

AOKI was founded in 1958,
during a period of rapid economic growth in Japan.
By making business wear more affordable, so that every office worker in Japan could own a variety of suits,
AOKI invented a new type of fashion business
in which formality and social convention were replaced by the joy of dressing.
The same spirit continues to this day as we look for ways
to enrich people’s lives through each new venture that we pursue.
Innovation and a willingness to break the mold are part of the AOKI Group’s DNA.

Sustainability Vision

Enrich lives
by innovating new joy

We are living in a time of great change,
from falling birthrates and aging populations to digital technologies and climate issues.
The AOKI Group acknowledges these risks but also sees them as opportunities
for further growth together with our customers and other stakeholders.
Changing times can be a driving force for innovation that brings more joy and well-being to people’s lives.
This, above all else, is the AOKI Group's reason for being.

The AOKI Group is dedicated to making life happier for all.
By “innovating new joy”and creating value with our diverse stakeholders,
we will continue to enrich lives, grow as a Group,
and work to realize the possibility of a sustainable society.

25 AOKI Holdings Inc.

AOKI Group Management Philosophy and Approach to Sustainability

Since our founding in 1958, the AOKI Group has worked to resolve management issues by implementing the three
elements of our management philosophy, namely business integrity, social responsibility and community service.
Based on the AOKI Group philosophy, we aim to both resolve social issues and enhance corporate value
through business that enriches people’s lives under our Sustainability Policy, which benefits customers,
shareholders and investors, business partners, Group employees, local communities and future generations.

Sustainability Policy
1. We shall create social value by providing products and services that enhance customer
satisfaction and contribute to the resolution of social issues.

2. We shall respect diversity and provide an environment in which everyone engaged in
corporate activities can work with peace of mind.

3. We shall aim to drive sustainable growth through strong relationships with stakeholders
and give back to society.

4. We shall maintain good relationships with customers and business partners by complying
with laws and regulations and conducting fair transactions in accordance with standards.

5. We shall contribute to the development of local communities through cooperation with
local schools and universities and by nurturing the next generation of human resources.

6. We shall contribute to minimizing environmental burden and preserving the global
environment by recycling resources and reducing loss from waste through our products
and services.

7. We shall earn the trust of shareholders and investors through timely and appropriate
disclosure of corporate information and dialogue.

Sustainability Management Framework

‘ AOKI Holdings Inc. Board of Directors ‘

Reporting Direction

Sustainability Committee

Nominated from among directors by the Board of Directors of AOKI Holdings Secretariat
. . X Sustainability Promotion
Members AOKI Holdings Directors, department heads and Group company presidents Department
Formulate basic policy, annual plan and medium- to long-term plan and identify issues Project administration,

promotion, and management

Cooperation

Compliance Committee and Risk Management Committee
Group-wide risk management

Clarify the social responsibilities that AOKI Group ought to fulfill in order to realize a sustainable society,
deliberate on the following items and report conclusions to the Board of Directors.

1. l:_ormqlate l_)asp pollcy and 2. Confirm annual plan anq medium- to 3. Review systems, etc.
identify priority issues long-term plan and their progress
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Directors/Auditors (asof June 29, 2022)

S
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Directors

@ Chairman and
Representative Director

Akihiro Aoki

Apr.1994 Joined the Company
May 2003 Founding of ORIHICA business
June 2005 Executive Officer

Apr.2008 President and Representative
Director, ORIHICA

June 2009 Managing Director of the
Company

June 2010 President and Representative
Director

Oct. 2018 Chairman and Representative
Director, AOKI Inc.

June 2022 Chairman and Representative
Director (present position)

© Executive Vice President

In charge of group information systems

Norio Terui

Feb. 2003 Joined Starbucks Coffee
Japan, Ltd.

Apr.2008 Vice President and General
Manager of Information
Systems Division

Nov. 2015 Joined the Company
Executive Officer

June 2018 Managing Director

June 2019 In charge of group information
systems (present position)

June 2021 Director, KAIKATSU FRONTIER
Inc. (present position)

June 2022 Executive Vice President of the
Company (present position)

© External Director

Yoko Ohara

Apr.1962 Joined Asahi Chemical Industry
Co,, Ltd. (now Asahi Kasei
Corporation)

Mar. 1999 President of the Institute for the
Fashion Industries

May 2008 Director, Ryohin Keikaku Co., Ltd.

July 2013 Representative Director,
Women’s Empowerment in
Fashion

June 2015 Director of the Company
(present position)

Auditors

@ President and
Representative Director

Hidekazu Azuma

Mar. 1988 Joined TORII Co., Ltd.
(now AOKI Holdings Inc.)

Apr.2008 Executive Officer, AOKI Inc.
June 2012 Executive Managing Director

Nov. 2018 Executive Officer, VALIC Co., Ltd.
(now KAIKATSU FRONTIER Inc.)

Apr.2019 Executive Vice President

June 2019 Managing Director of the
Company
June 2021 President and Representative

Director, KAIKATSU FRONTIER Inc.

June 2022 President and Representative
Director (present position)

@ Executive Managing Director

In charge of group branding

Masamitsu Aoki

Apr.1993 Joined the Company

June 2004 Executive Vice President,
ANNIVERSAIRE Inc.

Mar. 2010 Vice Chairman and Director

June 2010 Managing Director of the
Company
President and Representative
Director, ANNIVERSAIRE
HOLDINGS Inc. (present position)

June 2020 In charge of group branding
(present position)

June 2022 Executive Managing Director of
the Company (present position)

@ External Director

Mitsuo Takahashi

Apr.1977 Joined the Company
June 1990 Director

July 1997 Joined Don Quijote Co., Ltd.
(now Pan Pacific International
Holdings Corporation)

Sept. 1997 Director
Sept. 2005 Senior Managing Director and
CFO

Sept. 2019 Senior Managing Executive
Officer and CFO

Oct. 2020 Advisory Member

Feb.2021 Outside Director, MIG Holdings
Ltd. (present position)

June 2021 Director of the Company
(present position)

@ Executive Vice President

In charge of group management
and finance

Haruo Tamura

Apr.1980 Joined The Bank of Yokohama, Ltd.

Apr.2003 Joined ANNIVERSAIRE Inc.

Oct. 2004 Executive Managing Director

June 2006 Joined the Company
Executive Officer

June 2007 Director

Apr.2008 Managing Director

Apr.2010 Incharge of group management
and finance (present position)

June 2010 Executive Vice President
(present position)

@ Executive Managing Director

In charge of group strategy and
General Manager of President’s Office

Keita Nagemoto

Apr.1985 Joined the Company

Oct.2000 General Manager of Anniversaire
Villa Yokohama, ANNIVERSAIRE
Business Unit

Apr.2010 Director, ANNIVERSAIRE Inc.

Sept. 2016 Executive Officer of the
Company

June 2019 Managing Director
In charge of group strategy and
General Manager of President’s
Office (present position)

June 2020 Chairman and Representative
Director, ANNIVERSAIRE Inc.

June 2022 Executive Managing Director of
the Company (present position)

@ External Director
Eiichi Nakamura

Apr.1979 Joined Itoman Corporation
(now NIPPON STEEL TRADING
CORPORATION)

Apr.2005 Executive Officer, General
Manager of Menswear
Department 2

Apr.2010 Managing Executive Officer and
Representative in China

June 2015 Director and Managing
Executive Officer

Apr.2018 Director and Senior Managing
Executive Officer

June 2020 Advisor

June 2022 Director of the Company
(present position)

O Executive Vice President

In charge of group store development
and real estate business

Akira Shimizu

Apr.1977 Joined the Company
June 1990 Director
June 2003 Executive Managing Director

Apr.2008 President and Representative
Director, AOKI Inc.

Jan.2014 Managing Director of the
Company

June 2017 Executive Vice President
(present position)
In charge of group store
development

June 2020 Chairman and Representative
Director, KAIKATSU FRONTIER
Inc.

June 2021 In charge of group store
development and real estate
business (present position)

© External Director

Minoru Inagaki

June 1979 Joined PricewaterhouseCoopers
(PwC)

Aug. 1982 Registered as certified public
accountant

Feb.1986 Auditor of the Company
Oct. 1987 Standing Auditor
June 2014 Director (present position)

@ External Director
Sonoko Sugano

Oct. 2004 Registered as attorney at law
Oct. 2004 Joined Tokyo Godo Law Office
Apr.2010 Joined Toyonaka Law
Office (present position)
June 2022 Director of the Company
(present position)

@® standing Auditor
Hiroshi Kurita

Apr.1977 Joined the Company
June 2005 Director, VALIC (now KAIKATSU
FRONTIER Inc.)

June 2007 President and Representative
Director

July 2010 Managing Executive Officer of
the Company

June 2011 Managing Director

May 2015 Chairman and Representative
Director, Kotobukihonpo Inc.

June 2020 Standing Auditor
(present position)

@ Auditor
Kenji Nakamura

Aug. 1976 Joined the Company General
Manager of Sales Dept.

July 1980 Director
Nov. 1982 Managing Director

Aug. 1985 General Manager of
Administrative Div.

June 1996 Executive Managing Director
May 2003 In charge of group management
June 2010 Executive Vice President

July 2010 In charge of group management
planning
June 2015 Auditor (present position)

@ External Auditor
Kazumasa Watanabe

Dec. 1980 President and Representative
Director, Watanabe Syoji Inc.

Feb.1991 Auditor of the Company
(present position)

Aug. 2013 Chairman and Representative
Director, Watanabe Syoji Inc.
(present position)

@ External Auditor
Toshio Hotchi

Apr.1974 Joined Tokyo Regional Taxation
Bureau

Sept. 1982 Joined PricewaterhouseCoopers
(PwC)

Feb.1983 Registered as certified public
accountant

June 2011 Advisor, Pricewaterhouse
Coopers (PwC)

June 2013 Opened accounting and tax
office (present position)

June 2015 Auditor of the Company
(present position)
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Corporate Information

Corporate Overview (As of March 31, 2022)

Company name
AOKI Holdings Inc.

Business description
Management and administration of group companies
and related operations

Established
August 21, 1976

Capital
¥23,282 million

Number of employees (consolidated)

2,988 (5,564)

The number in parentheses indicates the number of contract and
part-time workers (yearly average), calculated based on

an eight-hour workday for each employee.

Stock Information (As of March 31, 2022)

Shares
Total number of authorized shares 133,679,900

Total number of outstanding shares 87,649,504
(Including 2,746,514 treasury shares)

Number of shareholders 36,466

Share distribution by type of shareholders

Financial institutions

Officers (As of September 30, 2022)

Chairman and External Director Managing Executive

Representative Director  Mitsuo Takahashi Officer

Akihiro Aoki ) Tomoki Yanagi
External Director

President and Eiichi Nakamura Managing Executive

Representative Director Officer

Hidekazu Azuma External Director Muneaki Sakamoto

Sonoko Sugano . )
Executive Officer

Kazuya Mitsuhashi

Executive Vice President
Haruo Tamura Standing Auditor

Hiroshi Kurita . )
Executive Officer

Michiaki Odagiri

Executive Officer
Noboru Tachihara

Executive Vice President
Akira Shimizu Auditor

Kenji Nakamura

Executive Vice President
Norio Terui External Auditor

Kazumasa Watanabe . i
Executive Officer

Chinatsu Hatanaka

Executive Managing

Director External Auditor

Masamitsu Aoki Toshio Hotchi
Executive Officer

Executive Managing Senior Managing Seiichi Sakimura

Director Executive Officer

Keita Nagemoto Wataru Araki Executive Officer

) Shinya Hikosaka
External Director

Minoru Inagaki

Senior Managing
Executive Officer

Terumitsu Noguchi

Executive Officer

. Kenji Sunaga
External Director

Yoko Ohara Executive Officer

Yoshiko Kawaguchi

Major shareholders (top 10)

Shareholder name Number of shares  Percentage

1.61% 8.950

1414 thousand shares 7840 thousand shares

28 people 16 people

Individuals

and others Percentage

34.67% P corporations

30,386 thousand shares 47 43y

35923 people A5 rovem o
312 people

1.34%

6,436 thousand shares
187 people
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(thousands) (%)
ANNIVERSAIRE HOLDINGS INC. 33415 39.35
The Master Trust Bank of Japan, Ltd. 5,462 643
(trust account)
TREIDEALI INC. 4,300 5.06
Akihiro Aoki 2,573 3.03
Masamitsu Aoki 2,554 3.00
AOKI Holqings Enjp[oyee Stock 1913 295
Ownership Associations
Takahisa Aoki 1,846 217
Hironori Aoki 1,843 217
AOKI }-_Ioldings Insurance Federation 1705 200
of Agricultural Cooperatives
Custody Bank of Japan, Ltd. (trust account) 1,356 159

1. Holdings percentages are calculated excluding treasury shares.
2. The holdings of The Master Trust Bank of Japan, Ltd. (trust account) and Custody Bank
of Japan, Ltd. (trust account) are all in relation to fiduciary services.

Number of stores/locations by area (As of March 31, 2022)

Koshinetsu/Hokuriku area '

Kinki area
’ 7 Kanto area

[\

Hokkaido/Tohoku area

&’. Tokai area
,.I"‘ |
Kyushu/ Chugoku/Shikoku area
Okinawa area b
of
Hokkaido/ Koshinetsu/ Chugoku/ Kyushu/
Tohoku Kanto Hokuriku Tokai Kinki Shikoku Okinawa Total
Fashion 52 277 57 104 80 5 35 610
Anniversaire 0 6 1 1 2 0 0 10
and Bridal
Entertainment 76 275 66 86 96 48 61 708
Total 128 558 124 191 178 53 96 1328
Inquiries

6-56 Kuzugaya, Tsuzuki-ku, Yokohama,

Kanagawa 224-8588, Japan
Tel: +81-45-941-1888
https://www.aoki-hd.co.jp/en/

Inquiry Form (in Japanese only)
https://support.aoki-style.com/holdingscontact?company=holdings
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