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Three Months of FY3/25 Review of Operations



Three Months of FY3/25 Results Summary

End of post-pandemic demand recovery

Rise in raw material prices and
depreciation of the yen

Shortage of employees and
rise in personnel expenses

Rise in average temperature

42 . 8 billion yen

(up 3.2% YoY)

Ordmf.arv 2.2 billion yen
profit (up 1.2% YoY)

AOKI Group

Favorable results of existing stores in all business segments

Higher first quarter sales and earnings for the fourth
consecutive fiscal year

Appropriate measures as needed in response to rising
costs

Sales and earnings exceeding the forecasted progress for
the fiscal year ending March 31, 2025

2 ° 3 billion yen

(up 3.3% YoY)

Profit attributable 1 . 6 billion yen
(up 12.7% YoY)

to owners of parent

AOKI Holdings Inc.



Three Months of FY3/25 Results

1Q FY3/25
(Billions of yen)
25.7
Cost
of
sales
| Extraordinary income
* Gain on sale of investment securities
| Extraordinary losses
!« Impairment loss
é ¢
Non- Non-
operating operating Extraordinary .
OperaFing profit expenses income Total income N Ptr)ofcltIOI
profit 0.06 0.2 taxes attributable
S to owners
Extraordin of parent
losses
0.07 2.3
Ordinary Profit before
Major components profit income taxes

Increase in existing-store sales in all business segments
Elel sleeiiie ) Gross profit margin: up 0.2pt YoY

&/ Increase in advertising expenses and personnel expenses,
SG&A expense ratio: up 0.2pt YoY

: w Increase in operating profit due to higher existing-store
Operating profit . . >
sales and improved gross profit margin

Increase Gain on sale of investment securities,
income Decrease in settlements received

xtraordinary L .
losses Decrease in impairment loss

AOKI Holdings Inc.
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Consolidated Profit and Loss

First Quarter

(Millions of yen)

Acco Period oe oY %
/ of FY3/25 =
Sales 41,549 42,887 1,338 103.2
Gross profit 16,481 17,124 643 103.9
Gross profit margin 39.7% 39.9% +0.2pt '
Selling, general and administrative 14,203 14,770 567 104.0
expenses
Operating profit 2,278 2,354 75 103.3
Operating margin 5.5% 5.5% +0.0pt '
Non-operating profit 88 66 -22 74.5
Non-operating expenses 180 207 27 115.0
Ordinary profit 2,187 2,213 26 101.2
Extraordinary income 500 226 -273 45.4
Extraordinary losses 86 71 -14 82.7
Profit attributable to owners of parent 1,439 1,623 183 112.7
Net income per share (yen) 17.06 19.32 2.26 -

AOKI Holdings Inc.



Three Months of FY3/25 Results by Segment

Sales and earnings exceeding the forecasted progress for the fiscal year in all segments

Lower profit due to a decline in gross profit margin and an increase in SG&A expenses, offset by higher sales from
: the steady performance of existing stores.

Fashion * Change in existing-store sales: up 4.1% (forecast: up 3.1%)

* Change in existing-store number of customer: up 1.8% (forecast: up 0.8%)

* Change in existing-store sales per customer: up 2.3% (forecast: up 2.3%)

Higher sales and earnings due to an increase in existing-store sales, record-high operating profit for a first quarter
* Change in existing-store sales: up 2.5% (forecast: up 0.4%)
* Change in existing-store number of customer: up 2.2% (forecast: up 0.3%)
* Change in existing-store sales per customer: up 1.0% (forecast: up 0.5%)

Slightly lower profit due to a decrease in the number of weddings at existing locations, offset by higher sales with
operation of ANNIVERSAIRE OMOTESANDO which had been closed during the same period last year

* Change in the number of weddings at existing locations: down 2.8% (forecast: down 3.0%)

* Change in sales per couple at existing locations: up 0.1 (forecast: down 1.6%)

Anniversaire and Bridal

(Billions of yen) (Billions of yen)
+3.2% 42.8 2.2 +3.3%
41.5
1. +32.2% 1.6 1022 +76.6%
[ i |
-2 415.6%
11
+0.9% +24.8%
J +3.3% -29.0%
1QFY3/24 1Q FY3/25 1Q FY3/24 1Q FY3/25
M Fashion M Entertainment I Anniversaire/Bridal B Real Estate Leasing

*The sum of the business segment items does not match the total because of inter-segment eliminations.
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3-Year Summary of First Quarter

(Billions of yen) (Billions of yen) 2.3
41.5 42.8 2.2
39.2 :
1.5 5.5% 5.5%
_—
3.9% /
./
1QFY3/23 1QFY3/24 1QFY3/25 1Q FY3/23 1QFY3/24 1QFY3/25

Operating profit composition by segment (%)

Sales composition by segment (%)
n é%g . 5!4 |ﬂ&5|
ki
3913 .

=84
1QFY3/23 1QFY3/24 1QFY3/25 1Q FY3/23 1QFY3/24 1Q FY3/25
M Fashion M Entertainment [ Anniversaire/Bridal M Real Estate Leasing

AOKI Holdings Inc.



Three Months of FY3/25 Result by Segment



Fashion Business: First Quarter of FY3/25 Review of Operations
Lower profit due to a decline in gross profit margin and an increase in SG&A expenses,

offset by higher sales from the steady performance of existing stores.

(Millions of yen) (Millions of yen)
25,000

M Sales: up 3.3% YoY
B Operating profit: down 29.0% YoY

2,000 ¢

21,803
21,106

Major components
20,000

Xisting-store sales: u .17 YO
@ Existing | p 4.1% YoY

® Declined sales of suits and other heavy clothing due to
the configuration of the day of the week in April, etc.

1,279
15,000

1000 v 907 @® Strong sales of Pajama Suits® and other casual

6.1% clothing

@® Strong sales of Cool Biz-related products due to rising
temperatures

10,000

5,000

§ 2% @ Gross profit margin: down 1.0pt YoY
0 : ; ® Rising purchase prices

1Q 1Q 1Q 1Q
FY3/24 FY3/25 FY3/24 FY3/25

® Declined sales of high-margin heavy clothing

® Increased mailings of discount coupons and
increased allotment of limited-time discount points

(Millions of yen)

1Q FY3/25
YoY % % to sales
B o)
sales 21,803 103.3 100.0 @ SG&A expenses: up 5.1% YoY
Gross profit 12,675 101.6 58.1 ® Higher advertising expenses: up 21.1% YoY
. ] . o,

SG&A expenses 11,767 105.1 54.0 Higher personnel expenses: up 5.2% YoY

. . ® SG&A expense ratio: up 1.0pt YoY
Operating profit 907 71.0 4.2

AOKI Holdings Inc.
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Entertainment Business: First Quarter of FY3/25 Review of Operations
Higher sales and earnings due to an increase in existing store-sales,
record-high operating profit for a first quarter

(Millions of yen)
25,000

20,000

18,043

15,000

10,000

5,000

1Q
FY3/24

18,204

1Q
FY3/25

(Millions of yen)

2,000

1,000

1,496
1,199
8.2%
6.6%
1Q 1Q
FY3/24 FY3/25

(Millions of yen)

1Q FY3/25
YoY % % to sales
Sales 18,204 100.9 100.0
Gross profit 3,473 109.8 19.1
SG&A expenses 1,976 100.7 10.9
Operating profit 1,496 124.8 8.2

M Sales: up 0.9% YoY
B Operating profit: up 24.8% YoY

Major components

@ Existing-store sales: up 2.5% YoY
® KAIKATSU CLUB:
Sales: up 2.8% YoY
Number of customers: up 2.3% YoY

Sales per customers: up 1.3% YoY
v" Growing demand for private rooms with locks,
increased use of long-hour packages
v Provision of meals in collaboration with well-known
food and beverage companies

® COTE D’AZUR:
Sales: up 0.5% YoY

Number of customers: up 1.1% YoY
v Enhancement in food and beverage items such as
launch of “Kin-no Potato” at all stores and
introduction of Happy Hours
v’ Campaign in collaboration with artists

@ Gross profit margin: up 1.6pt YoY

® Increase in gross profit due to higher sales

@ SG&A expenses: up 0.7% YoY

® Higher advertising expenses: up 62.6% YoY
® Higher personnel expenses: up 3.1% YoY

AOKI Holdings Inc.
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Anniversaire and Bridal Business: First Quarter of FY3/25 Review of Operations
Lower profit due to a decrease in the number of weddings at existing locations, offset by higher sales
with operation of ANNIVERSAIRE OMOTESANDO which had been closed during the same period last year

B Sales: up 15.6% YoV

(Millions of yen) (Millions of yen) . .
3000 . B Operating loss: ¥213 million
’ 100 arpe
(down ¥4 million YoY)
2500 | 2,360 07 Major components

0 : @ Operation of ANNIVERSAIRE OMOTESANDO which
had been closed during the same period last year

2,000

50

@ Lower number of weddings at existing locations due
to renovation of ANNIVERSAIRE MINATOMIRAI
YOKOHAMA and other factors.

1,500 -100

130 Number of weddings: down 2.8% YoY

Sales per couple: up 0.1% YoY

1,000

-200
@ Higher advertising expenses to increase the number

500 -209 -213
-250 - of orders
0 300 L @ Response to diversifying wedding needs, including
1Q 1Q 1Q 1Q improving Pet Wedding services
FY3/24 FY3/25 FY3/24 FY3/25

(Millions of yen)

i NTE
e
L

1Q FY3/25
YoY % % to sales ~
Sales 2,360 115.6 100.0 >
Gross profit 668 85.6 28.3
SG&A expenses 882 89.1 37.4
Operating loss -213 - -

AOKI Holdings Inc. 12
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Number of Stores Opened/Closed

(Number of stores)

First Quarter of FY3/24 First Quarter of FY3/25
Business Segment Stores/Facilities Opened Closed Nusrpobrczgof Opened Closed Nusrpol:ﬁ;of
AOKI 1 1 497 - - 498
Fashion
ORIHICA - 2 97 1 - 96
KAIKATSU CLUB - 1 492 1 - 486
COTE D'AZUR - 1 96 - 2 88
Entertainment FiT24 2 - 116 - - 117
JIYU KUKAN § Directly managed - - 59 1 3 37
and others | gc - 4 56 i, 2 51
Anniversaire and ANNIVERSAIRE - - 10 ; ; 10
Bridal
Total 3 9 1,423 3 7 1,383

Note : Indoor golf facilities installed at mainly AOKI and AOKI Group other stores(Number of stores with installations at the end of June,2024 :40facilities)
(Millions of yen)

Capital Expenditures First Quarter of FY3/24 First Quarter of FY3/25 YoY %

Fashion 469 542 115.5
Entertainment 3,010 1,990 66.1
Anniversaire and Bridal 713 130 18.3
Consolidated Total 4,395 2,825 64.3

(Millions of yen)
Depreciation First Quarter of FY3/24 First Quarter of FY3/25 YoY %

Consolidated Total 2,305 2,461 106.8

AOKI Holdings Inc. 14



Reference: First Quarter of FY3/25 Results by Segment

(Millions of yen )

T A % | voveeme | vors
Sales 41,549 100.0 42,887 100.0 1,338 103.2
Eashion 21,106 100.0 21,803 100.0 696 103.3
Entertainment 18,043 100.0 18,204 100.0 161 100.9
Anniversaire/Bridal 2,042 100.0 2,360 100.0 317 115.6
2 e el 1,272 100.0 1,681 100.0 409 132.2
SRS 16,481 39.7 17,124 39.9 643 103.9
Fashion 12,474 59.1 12,675 58.1 200 101.6
Entertainment 3,162 17.5 3,473 19.1 310 109.8
Anniversaire/Bridal 781 38.2 668 283 -112 85.6
Reel Esaa e 240 18.9 394 235 154 164.3
SG&A expenses 14,203 34.2 14,770 34.4 567 104.0
Fashion 11,195 53.0 11,767 54.0 572 105.1
Entertainment 1,963 10.9 1,976 10.9 13 100.7
Anniversaire/Bridal 990 485 882 37.4 -108 89.1
e e 2,278 5.5 2,354 5.5 75 103.3
Eashion 1,279 6.1 907 4.2 371 71.0
Entertainment 1,199 6.6 1,496 8.2 296 124.8
Anniversaire/Bridal -209 - -213 - -4 -
Real Estate Leasing 221 17.4 390 233 169 176.6

Notes: Please refer to page 19 for a breakdown of the Entertainment Business.
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Reference: First Quarter of FY3/25 Major Expenses

(Millions of yen)
First Quarter of FY3/25

Total Fashion Entertainment A"”g’;;:‘ire/ Real Estate Leasing
YoY % YoY % YoY % YoY % YoY %
Advertising | c-¢ A expenses 1,942 127.2 1,398 121.1 226 162.6 291| 135.9 - -
expenses
Total 11,192| 103.0 4,328 105.2 5471 101.7 914| 116.8 - -
et Cost of sales 5,283 103.6 - - 4,622 101.5 661| 121.1 - -
expenses
SG&A expenses 5,909 102.5 4,328 105.2 849| 103.1 252| 106.8 - -
Total 6,906 99.0 2,949| 101.5 3,572 98.7 389 113.8 1,093| 124.8
Rents Cost of sales 4,023 100.6 o| 100.0 3,542 98.7 383| 218.2 1,093| 127.3
SG&A expenses 2,883 96.8 2,949| 101.5 29| 100.5 6 4.0 - -
Total 2,461 106.8 489| 100.7 1,588| 107.8 186 114.4 109 116.2
Depreciation Cost of sales 1,757 110.7 6 95.3 1,516( 1074 180| 131.6 109( 117.7
SG&A expenses 704 98.1 483 100.8 71 118.3 5 229 - -

Notes: 1. The sum of the business segment items does not match the total because the total includes expenses of AOKI Holdings Inc. and inter-segment eliminations.
2. Please refer to page 20 for a breakdown of the Entertainment Business.
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Reference: First Quarter of FY3/25 Fashion Business Performance

(1) Change in existing-store sales, number of customers and sales per customer at existing stores

(%)

1Q 1Q 2Q  Firsthalf 3Q ey | SR e
Result | Forecast Forecast Forecast Forecast | Forecast Forecast
Forecast
FY3/25 2.4 1.4 13.9 4.1 3.1 0.9 2.1 2.1 0.7 1.0
Sales
FY3/24 8.8 0.7 1.7 33 10.7 6.4 4.1 6.0 5.7
FY3/25 5.7 2.0 12.7 1.8 0.8 0.8 0.1 0.3 1.0 0.3
Number of
customers | ry3 /9 5.8 5.6 5.4 1.9 6.1 15 4.2 0.1 0.4
FY3/25 3.6 3.5 1.0 2.3 2.3 1.6 2.0 1.8 0.3 1.2
Sales per
customer | ry3/9g 2.9 5.1 7.4 53 43 4.8 8.7 6.1 6.2
(2) Number of units sold and unit prices of suits
eCo
. O 9 0 O 9 0 O 9 0 - O S 0
Number of units sold FY3/25 e b2
ey FY3/24 156 89.5 257 91.0 596 100.8 853 97.6
R FY3/25 30.1 102.7
FLUGUSEIES Gy FY3/24 29.3 114.9 293 1145 27.2 104.6 27.8 107.3

AOKI Holdings Inc. 17



Reference: First Quarter of FY3/25 Fashion Business Performance

(3) Sales by category (Millions of yen)

| I e
Heavy clothing 7,276 345 7,222 33.1 -54 99.3
Medium clothing 2,169 10.3 2,209 10.1 39 101.8
Light clothing 7,110 33.7 7,709 354 598 108.4
Ladies’ clothing 3,870 18.3 3,927 18.0 57 101.5
Other 679 3.2 734 3.4 55 108.2
Total 21,106 100.0 21,803 100.0 696 103.3

Definition: Heavy clothing: Suits, formal wear, coats
Medium clothing: Jackets, slacks
Light clothing: Shirts, ties, casual wear (includes Pajama suits) , clothing accessories, etc.
Other: Alteration, etc.

AOKI Holdings Inc. 18



Reference: First Quarter of FY3/25 Entertainment Business Performance

(1) Results by business format (Millions of yen)

R o -
Sales 18,043 100.0 18,204 100.0 161 100.9
KAIKATSU CLUB 13,199 100.0 13,620 100.0 420 103.2
COTE D’AZUR 2,479 100.0 2,405 100.0 -74 97.0
FiT24 1,319 100.0 1,309 100.0 -10 99.2
JIYU KUKAN and others 2,909 100.0 1,970 100.0 -939 67.7
Gross profit 3,162 17.5 3,473 19.1 310 109.8
KAIKATSU CLUB (including FiT24) 2,631 18.1 2,964 19.9 332 112.6
COTE D’AZUR 313 12.6 301 12.5 -12 96.1
JIYU KUKAN and others 251 8.6 234 11.9 -16 93.4
SG&A expenses 1,963 10.9 1,976 10.9 13 100.7
KAIKATSU CLUB (including FiT24) 1,444 10.0 1,438 9.6 -6 99.5
COTE D’AZUR 257 10.4 292 12.2 34 113.6
JIYU KUKAN and others 231 8.0 222 11.3 -9 96.0
Operating profit 1,199 6.6 1,496 8.2 296 124.8
KAIKATSU CLUB (including FiT24) 1,186 8.2 1,526 10.2 339 128.6
COTE D’AZUR 55 2.3 8 0.4 -47 15.4
JIYU KUKAN and others 19 0.7 11 0.6 -7 62.0
Notes: The sum of the business format items does not match the total because includes inter-segment eliminations.
(2) Capital expenditures by business format (Millions of yen)
COTE D’AZUR 36 48 133.4
EiT24 354 125 35.5
JIYU KUKAN and others 180 66 36.7
Total 3,010 1,990 66.1

AOKI Holdings Inc.



Reference: First Quarter of FY3/25 Entertainment Business Performance

(3) Major expenses by business format

First Quarter of FY3/25

(Millions of yen)

Entertainment

Total KAIKATSU CLUB COTE D’AZUR JIYU KUKAN and others
YoY % YoY % YoY % YoY %
Advertising SG&A expenses 226| 1626 182  157.9 43| 1719 3| 2177
expenses
Total 5,471 101.7 4,272 103.1 875 108.5 329 77.1
Personnel Cost of sales 4,622 101.5 3,693 104.0 739 105.3 189 63.1
expenses
SG&A expenses 849 103.1 579 97.7 135 130.2 139 110.4
Total 3,572 98.7 2,794 101.3 541 93.4 237 84.0
Rents Cost of sales 3,542 98.7 2,775 101.3 538 93.3 230 83.4
SG&A expenses 29 100.5 18 95.9 3 110.4 7 109.1
Total 1,588 107.8 1,402 108.1 132 109.7 46 107.9
Depreciation Cost of sales 1,516 107.4 1,375 108.3 116 101.7 30 100.5
SG&A expenses 71 118.3 27 95.6 15 261.3 15 126.0
Note: KAIKATSU CLUB inéludes FiT24. ' ' ' ' ' '
AOKI Holdings Inc. 20



Reference: First Quarter of FY3/25 Entertainment Business Performance

(4) Entertainment Business:

Change in existing-store sales, number of customers and sales per customer at existing stores %)
(o]

Second

1Q 1Q 2Q First half 3Q 4Q It Full year
Jun. Result | Forecast @ Forecast @ Forecast Forecast | Forecast Forecast
Forecast
FY3/25 0.4 -0.6 8.3 2.5 0.4 -0.3 0.0 0.4 -0.6 -0.1 0.0
Sales
FY3/24 12.7 7.9 3.6 8.0 8.2 8.1 3.2 2.5 2.9 5.5
FY3/25 1.3 0.4 5.0 2.2 0.3 -1.0 -04 -0.9 -1.8 -1.3 -0.8
Number of
customers | ry3 /o4 9.8 5.6 3.7 6.3 7.8 7.1 4.0 3.1 3.6 5.3
FY3/25 -0.3 -0.6 4.1 1.0 0.5 0.8 0.7 0.3 2.2 1.3 1.0
Sales per
customer | ry3/94 3.8 3.1 0.5 2.5 1.3 1.9 0.0 0.2 0.1 1.0

Note : Number of customers and sales per customer do not include FiT24 fitness facilities which is monthly membership fee business
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Reference: First Quarter of FY3/25 Entertainment Business Performance

(5) KAIKATSU CLUB:
Change in existing-store sales, number of customers and sales per customer at existing stores

(%)

1Q 1Q 2Q First half 3Q 4Q Secol?d Full year
Jun. Result | Forecast @ Forecast @ Forecast Forecast | Forecast Forecast
Forecast
FY3/25 0.9 -0.3 8.3 2.8 0.5 -0.3 0.1 0.3 -0.5 -0.1 0.0
Sales
FY3/24 11.4 7.3 2.7 7.1 7.0 7.1 2.2 2.2 2.2 4.7
FY3/25 1.7 0.5 49 2.3 0.3 -1.0 -04 -1.1 -1.4 -1.2 -0.8
Number of
customers | ry3 /o4 8.7 5.0 3.2 5.6 7.0 6.3 3.4 3.1 3.2 4.8
FY3/25 0.1 -0.3 4.5 1.3 1.0 1.1 1.1 1.1 0.0 0.5 0.8
Sales per
customer | ry3/94 3.8 3.3 0.2 2.4 1.0 1.7 0.5 0.0 0.2 0.7

Notes : 1. Sales include FiT24 sales
2. Number of customers and sales per customer do not include FiT24 fitness facilities which is monthly membership fee business
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Reference: First Quarter of FY3/25 Entertainment Business Performance

(6) COTE D’AZUR:

Change in existing-store sales, number of customers and sales per customer at existing stores %)
(o]

Second

1Q 1Q 2Q First half 3Q 4Q It Full year
Result | Forecast @ Forecast @ Forecast Forecast | Forecast Forecast
Forecast
FY3/25 -3.1 -2.6 7.8 0.5 -0.1 -0.2 -0.1 0.8 -1.0 -0.1 -0.1
Sales
FY3/24 21.9 12.2 9.8 14.4 16.9 15.7 10.2 4.8 7.5 11.5
FY3/25 -1.1 -0.8 5.5 1.1 -0.2 -0.7 -0.5 1.1 -4.8 -1.9 -1.2
Number of
customers | ry3 /o4 18.9 10.7 8.0 12.3 14.4 13.3 9.1 3.3 6.0 9.6
FY3/25 -2.0 -1.8 2.2 -0.6 0.1 0.6 0.3 -0.4 4.0 1.9 1.1
Sales per
customer | ry3/94 2.5 1.4 1.6 1.9 2.2 2.1 1.1 15 1.4 1.7
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Reference: First Quarter of FY3/25 Anniversaire and Bridal Business Performance

YoY change in the number of weddings and sales per couple at existing locations

First First Second Full vear
Quarter Half Half (F y 1)
(Result) YoY % (Forecast) YoY % (Forecast) YoY % orecas YoV %
FY3/25 619 97.2 1,268 94.8 2,014 112.1 3,282 104.7
Number of
weddings
FY3/24 637 111.4 1,338 119.0 1,796 111.9 3,134 114.8
average salesper | FY3/25 3,946 100.1 | 3,943 100.5 | 4,163 1047 | 4,078 103.1
couple
HrsrEEneSeEl || v 3,942 107.8 3,924 106.8 3,978 104.0 3,955 105.1

Notes: 1. Existing locations in the first half of the year: 9 facilities, in the second half of the year: 10 facilities.

2. Not include family weddings and photo weddings
3. Average sales per couple are wedding sales per couple and do not include cancellation fee. The revenue recognition accounting standard not applied.

4. The number of couples planned for marrying held in the first half of the year is expected to decrease due to the period during which ANNIVERSAIRE
MINATOMIRAI YOKOHAMA will be renovated.
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