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AOKI Group Issues and Actions




Business Portfolio Comprised of Three Segments

: Fashion Business -

"Pleasure of dressing well"

The AOKI Group's founding business. Suits are
the key item in this business, but we also
provide casual wear and women's wear to
enrich the fashion lives of our customers both
at work and outside of work.

Chain of primarily roadside
stores, although we have
also recently begun to
focus on opening stores in
central Tokyo, shopping
centers and malls. Features
carefully planned products
and stylists with highly-
specialized knowledge that
offer total coordination to
customers.

Chain of stores primarily
in shopping centers.

Offer new "business" and
"business-to-casual"
styles targeting men and
women in their 20s to 40s.

Specializes in plus-size

| men’s and women'’s

~ | apparel between sizes 2L

/@1 - and 8L with a selection

mq that includes suits and

Ll formal and casual fashions.

Gorshonra -

Choreographing special events where
customers are in the spotlight

Choreographs weddings —and "guesthouse"
weddings in particular—to ensure customers
shine on the most important day of their lives.

ANNIVERSAIRE OMOTESANDO

Completed in 1998 based on
the concept of "anniversary."
Located in the center of the
Omotesando district and has a
chapel, space for parties, and a
Paris-style café. Well-known for
hosting the weddings of the
famous, has become one of the
top brands for weddings.

LN 7
Guesthouse wedding facility with a European style
chapel and garden filled with flowers and greenery.
The Group operates 12 such facilities nationwide.
These facilities are our answer to customers who
want a unique wedding that reflects their
individuality.
The picture shows a flagship store MINATO MIRAI

Anniversaire and Bridal Business g

YOKOHAMA

Offering entertainment and relaxation
Provides customers opportunities for rest,
relaxation and entertainment in a variety of
welcoming environments. Café complex
"KAIKATSU CLUB" boasts top sales in industry.

I  KaikaTsu cLuB

i Shared space with a relaxing atmosphere based on

i the ambience of Bali. A place where people can relax
. and refresh their minds on their own. An ideal

¢ location for teleworking.

COTE D'AZUR

| - k. £l | .
Communication space, modeled after the luxury
resort area COTE D'AZUR in south France, that

i provides a refreshing and relaxing atmosphere filled
i with song and conversation. It offers pleasurable
moments for people's everyday lives.

Fitness: FiT24

24-hour self-service fitness

=4 lineup of services.
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FY3/21 Financial Highlights

Sales down and an operating loss because of the impact of COVID-19
The first operating loss since the 1987 IPO

FY3/20 FY3/21
180.2 (Billions of yen) (Billions of yen)
143.1 4,4
Sales
Cost
of Non-operating expenses
sales P ——"

i+ Loss on retirement of non-current assets, etc.

Extraordinary income

i *Subsidies for employment
adjustment (0.6), etc.

. SG&A i icimpairment loss (1.9)
( xpenses * Loss on valuation of investment

48.3 541 .
Extraordinary losses
Ordinary
profit
securities (1.3)
i * Loss due to temporary closure
Profit i (2.2), etc.
attributable Loss
to owners of o : el
parent Non-operating } : _: attributable
profit ¢ Ordinary ® : to owners
0.3 Non loss of parent
operati ordmary‘
exgens come Total
I i ' income
taxes -

Extraordlnary

losses 03
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FY3/21 Results by Segment

Fashion: Operating profit of ¥1.4 billion because of a March 2021 sales recovery

ANNIVERSAIRE/Bridal: Sales down and an operating loss as the number of weddings plummeted
because of COVID-19

Entertainment: Sales down and an operating loss caused by temporary closings and reduced
operating hours due to two states of emergency

(Billions of yen)

(Billions of yen)

2000 . 180.2 -20.6% 80 - :
3.6 |
180.0 - 6o :
1600 | +7.0% 143.1 ' :
1400 - |
16.9% |
1200 2.0 |
1
100.0 63.9% 0
80.0 2.0
60.0 -
-13.2% -4.0
400
6.0
200 T
0 . 80 |
FY3/20 FY3/21 FY3/20 FY3/21

M Fashion M Anniversaire/Bridal [ Entertainment [l Real Estate Leasing I Consolidated Total
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Effects of COVID-19 in Business Segments

Change in Existing-

Business Segment

store Performance
vs. FY3/20

Effects of the COVID-19 Crisis

Fashion

Sales: down
9.0%

Number of customers:

up 2.4%
Sales per customer:
down 11.1%

* Number of stores closed for 5 days or more (including Saturday and Sunday)
during the state of emergency in April and May 2020
April: 124  May: 119

* Reduced operating hours at about 100 stores after the January 2021 state of
emergency declaration in 11 prefectures

* The number of business suits and formal wear sold decreased 15.6% YoY due
to growth of teleworking, prolonged period of restrictions on outings from
home and downturn in weddings, funerals and other ceremonies

* Anti-microbial/washable masks for COVID-19 protection, Pajama Suits, Active
Work Suits, and the March 2021 “Freshers” sales campaign were all successful

Anniversaire and
Bridal

Sales: down
63.9%

* Big decline (down 3,193) in the number of weddings, a YoY decrease of 63.5%
due to wedding/reception cancellations (April 7- May 31) at all facilities and
wedding/reception postponements because of the prolonged COVID-19 crisis
and the second state of emergency in January 2021

Entertainment

Sales: down
26.4%

Number of customers:

down 19.1%
Sales per customer:
down 9.1%

* Number of stores closed for 5 days or more (including Saturday and Sunday)
during the state of emergency in April and May 2020
April: 315 May: 97

* Stores temporarily closed or with reduced hours after the January 2021 state
of emergency declaration in 11 prefectures
Temporarily closed: 15 Reduced hours: 59

* Decline in the number of customers due to the prolonged period of
restrictions on outings from home

Customer numbers at existing KAIKATSU CLUB facilities: -16.0% YoY
Customer numbers at existing COTE D’AZUR facilities: -32.5% YoY

AOKI Holdings Inc.



AOKI Group COVID-19 Responses

D> T <

—~————

M Life style shifts for avoidance of closed spaces, crowds and close contact

B Many restrictions and changes (stay home, work at home, no large gatherings,
etc.)

AOKI Group new products and services that match

new life styles
Anniversaire and Bridal Business

% E PITOTO WEDDING
- DRSS §
q;l';i:“ ‘,._

Photo wedding

Online wedding Teleworking space

Active Work Suits sold by reservation

AOKI Holdings Inc.

8




FY3/22 Earnings Forecast

Sales . ici i i i i
1431 (Billions of yen) | ° COVID-19: The crisis will decline as vaccinations
progress
* Economy: A slow recovery and growth of consumer
Loss H
attributable Spendmg. .

Ordinary o owners * More outings and a return of events with many

loss of parent people

I “ I r * People are slowly adjusting to new life styles
-6.6
-11.9

- AOKI Group

* Forecast a recovery at the existing stores of all
businesses

156""!';; (Billions of yen) * Plan to open 93 stores in the Entertainment Business
: * Measures to increase financial soundness

Profit -

FY3/22 Forecast

Ordinary attributable
O Gt parent Forecast higher sales and earnings
S for the first time in 4 years
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Business continuity after the COVID-19 crisis
AOKI Group Issues and Actions

Business

climate

B The COVID-19 crisis has altered consumption behavior and how consumers
perceive the value of products and services

B The use of digital technologies is growing even faster

B The crisis confirmed tasks that only people can do and the added value that
stores provide

Strategic initiatives for the entire AOKI Group that

target opportunities created by social change sparked by COVID-19

Goals of

the AOKI
Group

® Reexamine the business model (focus on carefully selected activities)

® Create products, services, contents and businesses that match new life
styles

® The fusion of more added value for the group’s people and stores with
the digital transformation

® Take on new challenges throughout the group to aim for renewed growth

AOKI Holdings Inc.

10



Business continuity after the COVID-19 crisis
AOKI Group Issues and Actions

-'After the COVID-19 crisis

Continuation of changes in
fashion styles for business
Increasing need for apparel that
matches new life styles

Expansion of e-commerce
Improving operating efficiency

I 4

Actions

Develop and enlarge selections of the new “home & work
style” apparel and product for working women

Develop and improve COVID-19 necessities like masks and
Nano Clean (a microbe/odor-resistant fabric treatment)
Develop products for sale only online and further increase
sales using online/offline merger (OMO)

Close/renovate unprofitable stores and improve store
operations

Increasing need for wedding
formats that match new life styles
Improve the profit structure

Increasing needs involving
telework and shared office space
Increasing new needs of
consumers

Increasing importance placed on
safety and security

Increasing interest in healthy life
styles

Create and provide new formats for weddings, such
as chapel, family and photo weddings

Cut costs wherever possible and maximize benefits
of new sales channels

Increase use of shared space by providing locked private
rooms and other services

Supply a broad array of content and services for
utilization that matches today’s market environment
Start self check-in (KAIKATSU CLUB), individual-portion
food serving service (COTE D’AZUR) and other services
Open many FiT24 fitness clubs with 24-hour self-service

AOKI Holdings Inc.
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Shareholder Returns: Basic Policy, Dividends and Retirement of
Treasury Shares

Dividend policy: ~ Maintain a dividend payout ratio of 30% or more while paying a dividend at least as

high as in the previous year
Total payout ratio: Goal is 50% or more unless there are special needs for funds

Commemorative dividends: 15.00
Ordinary dividends: 45.00

I 2Qend B Yearend ¥60.00

(Year end)

¥40.00
¥36.00

¥10.00 ¥10.00
0.00 —
.0
¥ M
i 5.00 [

L

FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 (forecast)

Retirement of treasury shares

Date of retirement: May 17, 2021
Shares retired: 3,000,000 shares
After retirement: 87,649,504 shares issued

AOKI Holdings Inc.
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ESG (Environment, Social and Governance) B
Initiatives: Examples of Environmental Activities ki (8

Protecting the Environment 9‘: Egg?r‘é%t%tehnﬁcg Flerggggtthe

The Wool Ecocycle Project*
Development of eco-products

Stores collect used wool apparel for recycling to
make a variety of products.

s

G 5 > <y

3 P41 - ’
1% 1t w . . . .
2y P ROKE e R i Business polo shirts Washable Suits
2— BRBIE eTA
The Wool .==¢=.\J/ Anniversaire and Bridal Business

Va -9 |- .

G Ecocycle AN Developed fabric bag to take
"= (4 BEMERH gifts/souvenirs home
.. \ ) tEd (| e TR

L 1) ’.,.-.1-..& g \\‘_:\ :.“-‘ _I:/ Z n ] = ﬁ# =

RHWD
BREAND

Recycled products

* Gloves L. = .
* Slippers I
Others

Entertainment Business

Reduction of food loss

*This project started in 1996 as the first of its kind in Japan. g
72ecborerreered
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ESG (Environment, Social and Governance) Az
Initiatives: CSR Activities at the AOKI Group = -l

Every AOKI Group business has a customer
consultation service and uses questionnaires and
research to aim for more improvements in products
and services.

The AOKI Group supports regional sports and
cultural activities in many ways. Two examples are
support for sporting activities* and the AOKI Group
Harmony Concert.

AOKI Group Harmony Concert ©ORikimaru Hotta

*In March 2021, AOKI donated 45,000 masks to individuals
throughout Japan who are involved with sports events
for people with developmental disabilities.

AOKI’s Gear Change Package system promotes
workforce diversity and helps maintain a proper
work-life balance.

Flexible/
Covers all diverse
employees working
styles

The AOKI Foundation® provides scholarships primarily
to a variety of students.

The AOKI
Foundation

he AOKI Kanri-maru is a training program wth a
global perspective for young people who want to
become the leaders of tomorrow.

*The AOKI Foundation was established in 2011 as part o /
of the AOKI Group’s dedication to public service. S oot

AOKI Holdings Inc.



ESG (Environment, Social and Governance) =
Initiatives: Corporate Governance

..
Corporate governance organlzatlon
Shareholder’s Meeting
Appointments/ Appointments/ Appointments/
Dismissals Dismissals Dismissals
Board of quiri Nominations and
Cooperation Corporate oyl Board of Directors Compensation
/ Reporting Auditors Committee
Cooperation Reporting Oversight Submission Reporting
> v =
a (0j¢]
§ — . Compliance Committee )
S InternaIAudltmg (I:Execu'fwe Risk Management —— o
0%' E Office ommittee Committee %
S © e
c c
= §* Audit Reporting Consultation Guidance
2B |
& Advisory Unit
Subsidiaries
o9

Five independent directors

B To ensure transparency and independence involving management, AOKI Holdings plans to increase the number of
external directors from four to five.

B Candidate for External Director (to be effective June 23, 2021)

* Mitsuo Takahashi (Currently Representative Director of Pan Pacific International Holdings Corporation and External Director of MIG Holdings Ltd.)

*For more information about ESG: https://ir.aoki-hd.co.jp/ja/esg/index.html W
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FY3/21 Review of Operations




Major Changes in Consolidated Profit and Loss

(Millions of yen)

Acco Period 0 FY3/21 ange oY % ajor Compone
Existing-store sales down in the Fashion and
Net sales 180,220 | 143,169 | -37,051 79.4 | Cntertainment Businesses .
Big decrease in the number of couples married
in the ANNIVERSAIRE/Bridal Business
Gross profit margin down by 1.9pt and 15.0pt
Gross profit 72.483 48.364 24,118 in the Fashion and Entertainment Businesses,
. . o o0 ! 66.7 | respectively
Gross profit margin 40.2% 33.8% -6.4pt Gross profit margin down in the
ANNIVERSAIRE/Bridal Business
Selling, general and Decrease in SG&A expenses in all business
o . 65,833 54,157 -11,676 82.3
administrative expenses ! ! ! segments
Operating profit (loss) 6,649 -5,793 -12,442 i
Operating margin 3.7% - -
Non-operating profit 557 365 -192 65.5 | Decrease in insurance fee income
. Decrease in loss on retirement of non-current
Non-operating expenses 1,705 1,178 -526 69.1 assets
Ordinary profit (loss) 5,501 -6,606 -12,108 -
. . Increase in subsidies for employment
Extraordinary income 170 767 596 450.2 adjustment (¥691 million)
Extraordinary losses mainly due to temporary
Extraordinary losses 3.964 5775 1811 145.7 closings (¥2,200 million), increases in loss on
y ’ ! ’ *7 | valuation of investment securities and business
restructuring expenses
Profit (loss) attributable to
( ) 447 -11,931 -12,378 -
owners of parent

# Depreciation: ¥9,380 million (including lease assets of ¥2,029 million)
#YoY existing-store sales: -9.0% for Fashion, -26.4% for Entertainment (-22.5% for KAIKATSU CLUB, -40.0% for COTE D’AZUR)

AOKI Holdings Inc. 17



Major Changes in Sales and Operating Profit by Business Segment

Sales by business segment

(Millions of yen)

Total 180,220 143,169 -37,051 79.4
Fashion 98,352 85,387 -12,965 86.8 | Existing-store sales down
Anniversaire and Bridal 22,270 8,033 -14,236 36.1 S;isizr?:fr:gdthe number of
Entertainment 58,388 48,499 -9,889 83.1 | Existing-store sales down
KAIKATSU CLUB (including FiT24) 44,280 41,432 -2,847 93.6
COTE D’AZUR 14,108 7,067 -7,041 50.1
Real estate leasing 3,624 3,876 252 107.0
Inter-segment transactions -2,415 -2,628 -213 -
Operating profit/loss by business segment Millions of yen
B € egme 0 FY3/21 ge % ajor Compone
Total 6,649 -5,793 -12,442 -
Fashion 2,886 1,499 -1,387 51.9 :‘:;Vfirrf;‘jgti‘:g'“°re sales and gross
Anniversaire and Bridal 439 -3,088 -3,527 - Sci)gu Sfecsrf;”:‘:riiz dthe number of
Lower existing-store sales and higher
Entertainment 2,672 -5,190 -7,574 - | expenses for rising number of
locations
KAIKATSU CLUB (including FiT24) 1,618 -3,732 -5,350 -
COTE D’AZUR 1,053 -1,458 -2,512 -
Real estate leasing 668 678 9 101.5
Inter-segment transactions -17 308 326 -

AOKI Holdings Inc. 18



Major Changes in Consolidated Balance Sheet

Millions of yen

iYolole Period 0 FY3/21 ge ajor Compone
Current assets 65,297 67,852 2,555
Cash and deposits 23,843 29,941 6,098 | Borrowings
Accounts receivable-trade 8,455 10,686 2,230 | Higher sales in March
Inventories 24,181 20,112 -4,069 | Lower procurement
Non-current assets 164,546 169,407 4,861
Property, plant and equipment 117,533 122,769 5,235 | New store openings: 71
Intangible assets 5,631 5,505 -125
Investments and other assets 41,382 41,133 -249
Total assets 229,843 237,260 7,416
Current liabilities 32,587 47,842 15,254
Accounts payable-trade 14,563 14,241 -322
Electronically recorded obligations-operating - 2,660 2,660 | Used for capital expenditures
Short-term borrowings - 11,000 11,000
Current portion of long-term borrowings 3,493 5,418 1,925
Non-current liabilities 58,046 63,567 5,521
Long-term borrowings 40,332 45,914 5,582 | Long-term borrowings of ¥11 billion
Total liabilities 90,634 111,409 20,775
Share capital 23,282 23,282 -
Capital surplus 27,823 27,747 -76
Retained earnings 96,298 81,571 -14,726 | Net loss and dividend of surplus
Treasury shares -7,592 -7,438 153
Total accumulated other comprehensive income -831 324 1,155
Share acquisition rights 228 363 135
Total net assets 139,209 125,850 -13,359
Total liabilities and net assets 229,843 237,260 7,416

AOKI Holdings Inc.
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Major Changes in Consolidated Statement of Cash Flows

(Millions of yen)

AcCCO Period 0 FY3/21 o or Compone
Cash flows from operatin
- perating 14,803 4,351 -10,451 | Decrease mainly due to loss before income taxes
activities
: : Decrease in acquisition of property, plant and equipment
Cash flows from investin
tiviti g -16,418 -11,518 4,900 | related to new store openings and renovations and increase
activities in electronically recorded obligations-operating
Cash flows from financin - [ illi -
n Tl 8 -1,008 13,265 14,364 Short t(_arm borrowwyg_s of ¥11 billion and long-term
activities borrowings of ¥11 billion
Increase (decrease) in
( .) -2,714 6,098 8,812
cash and cash equivalents
Cash and cash equivalents
ko] <l 9 26,558 23843 | 2,714
at beginning of period
Cash and cash equivalents
a 23,843 29,941 6,098

at end of period

AOKI Holdings Inc. 20



Number of Stores Opened/Closed

(Number of stores)

FY3/20 FY3/21
Business Segment Stores/Facilities NusToerEOf Opened Closed NusToer;Of Opened| Closed
AOKI 519 7 54 512 - 7
Fashion
ORIHICA 119 1 13 116 3 6
Anniversaire and Bridal ANNIVERSAIRE 13 - - 12 - 1
KAIKATSU CLUB 449 85 2 496 50 3
Entertainment COTE D'AZUR 123 - 8 117 - 6
FiT24/KAIKATSU FITNESS CLUB 30 28 - 46 18 2
Total 1,253 121 77 1,299 71 25
Capital Expenditures (Millions of yen) 19,571 16,402
(Millions of yen)
Fashion 1,119 988 88.3
Anniversaire and Bridal 368 70 19.1
Entertainment 17,947 15,220 84.8
KAIKATSU CLUB (including FiT24) 17,407 "14,479 83.2
COTE D’AZUR 540 740 136.9
Consolidated Total 19,571 16,402 83.8

*Includes facility openings that were delayed to FY3/22

AOKI Holdings Inc. 21



FY3/22 Earnings Forecast




Consolidated Forecast

Millions of yen

FY3/22
AcCco Period ofs % a|o ompone
(Forecast) S
Net sales 143,169 | 169,350 26,180 118.3 | [Bner 2les at existing stores in
usiness segments

Gross profit margin increase by 0.5pt and
11.1pt in the Fashion and Entertainment

Gross profit 48,364 63,150 14,785 130.6 Businesses, respectively

Gross profit margin 33.8% 37.3% +3.5pt " | Expect a gross profit in the

ANNIVERSAIRE/Bridal Business following
the FY3/21 loss

Selling, general and administrative 54,157 58,150 3,992 107.4

expenses

Operating profit (loss) -5,793 5,000 10,793 ]

Operating margin - 3.0% -

Non-operating profit 365 200 -165 54.7 | Decrease in penalty income, etc.

Non-operating expenses 1,178 1,100 -78 93.3

Ordinary profit (loss) -6,606 4,100 10,706 -

Extraordinary gains 767 300 -467 39.1 De.crease in subsidies for employment
adjustment
Decrease in extraordinary losses mainly

Extraordinary losses 5,775 1,800 -3,975 31.2 | due to temporary closings and
loss on valuation of investment securities

Profit (loss) attributable to owners 11,931 1,300 13,231 ]

of parent

[[ Assumptions ]

# Depreciation: ¥9,830 million (including lease assets of ¥2,400 million)

# YoY existing-store sales: 5.5% for Fashion, 25.9% for Entertainment (22.2% for KAIKATSU CLUB, 46.5% for COTE D'AZUR)
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Forecast for Sales and Operating Profit by Business Segment

Sales by business segment (Millions of yen)

Total 143,169 169,350 26,180 118.3

Fashion 85,387 90,500 5,112 106.0

Anniversaire and Bridal 8,033 10,850 2,816 135.1

Entertainment 48,499 66,550 18,050 137.2

KAIKATSU CLUB (including FiT24) 41,432 55,700 14,267 134.4

COTE D’AZUR 7,067 10,850 3,782 153.5

Real estate leasing 3,876 4,000 123 103.2

Inter-segment transactions -2,628 -2,550 78 -

Operating profit/loss by business segment (Millions of yen)
Business Segme FY3/22 (Forecast) ange oY 7

Total -5,793 5,000 10,793 -

Fashion 1,499 3,000 1,500 200.1

Anniversaire and Bridal -3,088 300 3,388 -

Entertainment -5,190 1,500 6,690 -

KAIKATSU CLUB (including FiT24) -3,732 1,670 5,402 -

COTE D’AZUR -1,458 -170 1,288 -

Real estate leasing 678 850 171 125.2

Inter-segment transactions 308 -650 -958 -

AOKI Holdings Inc. 24



Outlook for Store Openings/Closings

(Number of stores)
FY3/21 FY3/22 (Forecast)
Business Segment Stores/Facilities Number of Number of To be To be
Opened | Closed
Stores Stores Opened | Closed
AOKI 512 - 7 506 2 8
Fashion
ORIHICA 116 3 6 107 1 10
Anniversaire and Bridal ANNIVERSAIRE 12 - 1 11 - 1
KAIKATSU CLUB 496 50 3 521 33 8
Entertainment COTE D'AZUR 117 - 6 114 - 3
FiT24 46 18 2 106 60 -
Total 1,299 71 25 1,365 96 30
Capital Expenditures (millions of yen) 16,402 8,700

*Figures shows the number of “KAIKATSU FITNESS CLUB” closed in FY3/21.
(Millions of yen)

Fashion 988 280 28.3
Anniversaire and Bridal 70 70 99.7
Entertainment 15,220 8,212 54.0
KAIKATSU CLUB (including FiT24) 14,479 7,734 53.4
COTE D’AZUR 740 478 64.6
Consolidated Total 16,402 8,700 53.0

*FY3/21 includes facility openings that were delayed to FY3/22 (excludes new facilities in the FY3/22 forecast)
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Fashion Business

FY3/21 Performance and FY3/22 Forecast



Fashion Business: FY3/21 Review of Operations
The March “Freshers” campaign was successful but total sales and earnings
were down because of the severe impact of COVID-19

(Millions of yen)
98,352

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

0
FY3/20

FY3/21

(Millions of yen)

8,000 - IH
6,296
6,000
2H
4,264
4,000 | Full year
2,886 Full
year
2,000 - 1,499
: |
-2,000 - 1H
-1,377
-4,000
1H
-6,000 - -4,797
FY3/20 FY3/21

(Millions of yen)

FY3/21

YoY % % to sales
Sales 85,387 86.8 100.0
Gross profit 48,483 84.0 56.8
SG&A expenses 46,984 85.7 55.0
Operating profit 1,499 51.9 1.8

. 0
Operating profit/Ioss M Sales: down 13.2% YoY

B Operating profit: down 48.1% YoY

@ Some stores temporarily closed or reduced
hours during the two states of emergency

@ Existing-store sales: down 9.0% YoY

® Decline in the number of customers because people
stayed home for safety and for other reasons

® Decline in sales of business suits because of the
growth of teleworking and changes in business
apparel styles

® Decrease in sales of formal wear due to the shrinking
market for weddings, funerals and other ceremonies

® Marketing activities in March 2021 targeting
“freshers” were successful

@ Gross profit margin: down 1.9pt YoY

® Lower demand for suits, formal wears, and other
heavy clothing

® Lower average price per item because of discounts
for sales and other reasons

@ SG&A expenses: down 14.3% YoY
@® Rent down due to renegotiations, etc.
® Big decrease in advertising expenses

® Control the number of employees to lower personnel
expenses
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Fashion Business: FY3/21 Review of Operations - Existing Stores

Existing-store sales down due to the impact of COVID-19

Monthly performance vs. prior fiscal year

1Q
Sales: No. of Sales per
20 9!? customers: customer:
e -4.6% -17.1%

* Fewer customers as people stayed home
* Discounted prices reduced sales per

2Q
) No. of Sales per
5186%5"/ customers:  customer:
o//® 9.1% -23.9%

* More customers due to the sale of masks
* Strong sales of masks and other small
items but slow sales of heavy clothing,

3Q
Sales: No. of Sales per
3 O‘V. customers: customer:
e 5.8% -8.4%

* More customers compared with the
FY3/20 3Q downturn due to the
consumption tax hike

4Q
sales: No. of Sales per
1 4% customers: customer:
’ 0.0% -1.4%

* Marketing activities targeting “freshers”
were successful

customer resulting in lower sales per customer

(%) —&—Sales —&— Customers —&— Sales per customer

40 —_ r — _— — — — L] _— — — _— — — — L] _— — — _— — — — L] _— — — _— — — — L] -

30 - e J——— Existing-store sales: down 9.0%

20 - 1

Second state of emergency

10 - ‘ I I

0 1 | 1 1 | 1 £> I <> )
10 - ‘ | [
20 - | |
30 - | |
-40 L — R R R . R R R e R . B ) I

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

| Mar. — May: Impact of COVID-19 |

Sep.: Due to strong Sep. '19 sales
prior to consumption tax hike

| Dec. — Feb.: Impact of COVID-19 |

Mar.: Higher due to the “Freshers”

Oct.: Recovery vs. prior-year
consumption tax hike downturn

campaign and downturn one
year earlier

| FY3/20 |

Apr.

May Jun. Jul. Aug.

FY3/21

Sep. Oct. Nov. Dec.

Jan.

Feb. Mar.

2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 Full year
Existing-store sales (%) -37.2| -27.3 -3.9 -8.6| -15.3| -25.8 18.5 -3.4( -19.2| -26.0/ -19.1 33.1 -9.0 35.5
No. of customers (%) -32.1 -7.9 13.9 11.4 23.7 -7.5 23.9 5.6 -8.2( -17.1| -14.8 32.0 2.4 34.4
Sales per customer (%) -7.4, -21.0, -15.6| -17.9| -31.5| -19.8 -4.3 -85/ -12.0, -10.8 -5.1 0.8 -11.1 0.9
feer;";;'r‘:t‘ﬂ:r(‘“é;’f;gﬁjo) 1.1 +1.3] +1.8] -0.7| +27| +1.4] 0.0 +1.9| +0.1| +0.2| +2.8 +4.1 | +0.8
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Fashion Business: FY3/22 Full-year Forecast

Forecast sales and earnings growth due to existing-store sales growth and higher efficiency

des Operating margin B Sales: up 6.0% YoY

(Millions of yen)

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

90,500
85,387

FY3/21 FY3/22 (forecast)

(Millions of yen)

3,500

3,000

2,500

2,000

1,500

1,000

500

1,499

1.8%

3,000

3.3%

FY3/21

FY3/22 (forecast)

(Millions of yen)

FY3/22 (forecast)

YoY % % to sales
Sales 90,500 106.0 100.0
Gross profit 51,840 106.9 57.3
SG&A expenses 48,840 103.9 54.0
Operating profit 3,000 200.1 3.3

B Operating profit: up 100.1% YoY

@ Change in existing-store sales (forecast)

@ Close/renovate unprofitable stores

® Open (including relocations): 3 stores

® Close: 18 stores

@ Gross profit margin up 0.5pt YoY

@ SG&A expenses up 3.9% YoY

® Tighter focus on advertising media and control
advertising expenses to reflect sales

® Renegotiations for rent reductions continue

® Lower store operating expenses by improving
efficiency

AOKI Holdings Inc.
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Fashion Business: FY3/22 Initiatives
Actions to match new life styles

Become the AOKI of Fashions for Life and Work

Activities

B Create the new “home & work style” fashion

category

* Develop multi-functional Active Work Suits that are right
for many types of jobs

* More expansion and upgrades in the Pajama Suit category

Pajama Suits®

B Develop and enlarge the selection of apparel for
working women

washable masks

Washable Suits

<
™
S
(@)
>
Q
>
9_. . . . y Eﬁfo oréa
7 « Start selling jackets and mix-and-match apparel sets j)_//fifﬂ/’fﬁoxw
e through the MeWORK Project . DERNEY, e
2- * Use tie-ups with magazines and activities using influencers
gr. B Plan, develop and improve products needed  eoR Profet
® during the pandemic

* Expand the washable series, including suits and -

other types of apparel KRB
* New ideas based on the lineup of anti-microbial, e
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Fashion Business: FY3/22 Initiatives
Actions to match new life styles

Activities

B Develop and sell apparel exclusively for e-commerce channels

B Use the easy web shop for even more convenience for customers
* \Web ordering service
* Pick up merchandise at physical stores Web orderingservice Pk UpTIERHaNCIseat  Reservations to hold
Home delivery of onlitr:)eres (F){ﬁciﬁigztit:ms p;iuc;chsalzerg ih()siiiqiigdtgwiggh::d?f l;onr
» Reservations to hold merchandise purchases ot phyeial e ine staphisca PRI e

B Increase use of digital customer interaction (%y

» Use Staff Start (allows store personnel to assist
e-commerce customers), chats and other ways
to serve customers Fasy web shop

T CEETHERHND ° 240MLD
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B Use unprofitable store measures for revising the
store network
* Open (including relocations): 3 stores

* Close: 18 stores
* Combined fashion/FiT24 locations: 6 stores

B Reexamine the logistics network
B Aim for low-cost operations

3
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FiT24
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Anniversaire and Bridal Business

FY3/21 Performance and FY3/22 Forecast



Anniversaire and Bridal Business: FY3/21 Review of Operations
Total sales and earnings decreased as the number of couples married and average

sales per couple decreased mainly because of the impact of COVID-19

(Millions of yen) (Millions of yen)

25,000 irgFull year
L 439
22,270 500
0 L
20,000 H I |
-500 | -34 2
-448
15,000 1,000 r
-1,500 *
10,000 -2,000 -
-2,500
1H
5,000 -3,000 - -2,640
Full
-3,500 + year
-3,088
0 -4,000 -
FY3/20 FY3/21 FY3/20 FY3/21
(Millions of yen)
FY3/21
YoY % % to sales
Sales 8,033 36.1 100.0
Gross profit -627 - -
SG&A expenses 2,460 49.3 30.6
Operating loss -3,088 - -

Operating profit/loss

B Sales: down 63.9% YoY
B Operating loss: down ¥3,527 million YoY

| FY3/20 FY3/21  Change YoY
No. of couples

married 5,031 1,838 -3,193 36.5%
Capacity

utilization ratio 52.4% 19.6% -32.8pt )
Average sales per

couple (thousands 4,046 3,507 -539 86.7%
of yen)

Average no. of 69.9 52.3 17.6|  74.8%
guests

(Average sales per couple are wedding sales per couple and do not include
cancellation fee.)
@ Causes of decrease in the number of couples married
® Wedding/reception cancelations due to state of
emergency
® Wedding postponements started to increase due to
CoVvID-19

® Rescheduled weddings increased due to the two states of
emergency
@ SG&A expenses down 50.7% YoY

® Operating locations with the smallest possible staff
Control the number of employees to lower personnel
expenses

® Reduced advertising expenses by controlling the selling
expenses

® Reduced expenses by ending outsourcing of facility
management/cleaning

@ Closed ANNIVERSAIRE TOYOSU on March 31, 2021
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Anniversaire and Bridal Business: FY3/21 Review of Operations - The Number of Couples Married
Big decease in the number of couples married mainly because of the impact of COVID-19

New ideas for wedding formats that match new life's

* April 2020 to March 2021: Number of weddings * Safety and security X NEWSE

divided by prior-year number More and stronger channels for attracting customers

(%)
130.9

k- W S

A new format for meals Online weddings Banquet room configuration
Ceremonial multi-tier boxes for social distancing

Second state of
emergency
60.5

56.2 59.1

35.9

First state of
emergency

0.8 0.0
C—
Apr.2020 May 2020 Jun.2020 Jul.2020 Aug.2020 Sep.2020 Oct.2020 Nov.2020 Dec.2020 Jan.2021 Feb.2021 Mar. 2021

From April 7 to May 31
Wedding/reception/ FromJunel
cancelations Resumed weddings/receptions
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Anniversaire and Bridal Business: FY3/22 Full-year Forecast

Forecast higher sales and earnings due to a recovery in the number of couples marrying

and improving efficiency

(Millions of yen) (Millions of yen)
12,000 -
10,850 500 | 300
10,000 0 . I I—'
-500 |
8,000
-1,000 +
6,000 -1,500 |
-2,000
4,000 2,500 |
-3,000 |
2,000 -3,088
-3,500
0 -4,000 -
FY3/21 FY3/22 (forecast) FY3/21 FY3/22 (forecast)

(Millions of yen)

FY3/22 (forecast)

YoY % % to sales
Sales 10,850 135.1 100.0
Gross profit 3,130 - 28.8
SG&A expenses 2,830 115.0 26.1
Operating profit 300 - 2.8

M Sales: up 35.1% YoY

B Operating profit: up ¥3,388 million YoY

FY3/22

‘ e ‘ Forecast

‘ YoY change

No. of couples
married/ 1,838 3,398 +1,560
planned for marrying
Average sales per

couple (thousands of 3,507 3,193 -314
yen)

(Average sales per couple are wedding sales per couple and do
not include cancellation fee.)

@ Actions to translate preliminary visits into firm
wedding orders
® More and stronger channels for attracting customers
® Use of Instagram and other social networking services
® New ideas for wedding formats that match new life styles

@ Cost cutting and streamlining measures

® Lower personnel expenses by giving people skills
for performing many tasks

® Reexamine the cost of sales and selling expenses
@ Closing ANNIVERSAIRE TOKYO BAY on September 5, 2021
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Anniversaire and Bridal Business: FY3/22 Initiatives
New ideas for wedding formats

Activities

The safe and secure wedding declaration

e - Anniversaire New Normal Wedding -
— . .
® Banquet room configuration Online invitation and reception
< for social distancing check-in system J T
Q TS s et o TR S
S i B e Tl Four online steps for wedding guests Other services for safety/security %}‘
o i
(7))
() H » 100 measures for COVID-19 prevention ‘l
(@)
(e
2_. 3 » Online wedding hall visits and
~<< STEP.) STEP.2 STEP.3 STEP.4 \{;’% consultations

WebiB## % fEoT RN -FT LEIQRA-KT WebHAKTF A N

SNSTi£fE ERICEZAL Z2T—hBf 2ACMMERLS Vs

A selection of several wedding formats

Chapel weddings Family weddings Photo weddings Online weddings

¥

=2
M
2
0
—~
=
D
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Entertainment Business

FY3/21 Performance and FY3/22 Forecast



Entertainment Business: FY3/21 Review of Operations

Sales and earnings were down because of the severe impact of COVID-19

(Millions of yen)

(Millions of yen)

Full year
60,000 ~ 58,388 3000 . . il ve
1,427
2,000 - 2H
50,000 48,499 1285
1,000
40,000 0 S
2H
-1,000 -206
30,000
-2,000
20,000 3,000
-4,000
10,000
'5’000
1H  Full year
0 6,000 - 4,984 -5,190
FY3/20 FY3/21 FY3/20 FY3/21

(Millions of yen)
FY3/21

YoY % % to sales
Sales 48,499 83.1 100.0
Gross profit 102 1.1 0.2
SG&A expenses 5,292 84.9 10.9
Operating loss -5,190 - -

B Sales: down 16.9% YoY
B Operating loss: down ¥7,574 million YoY

€ Some stores temporarily closed or reduced

hours during the second state of

emergency

@ Decrease in existing-store sales: down

€ New openings
KAIKATSU CLUB: 50 stores (down 35 stores YoY)

[

26.4% YoY

KAIKATSU CLUB:

COTE D’AZUR:

® Decline in the number of customers because
people stayed home for safety and for other

reasons

® Actions to attract people reduced sales per

customer

down 22.5% YoY
down 40.0% YoY

FiT24: 18 stores (down 10 stores YoY)

expenses

B SG&A expenses: down 15.1% YoY
@ Lower expenses for opening new facilities/cafés
and renovations

@ Many activities for lowering all categories of

AOKI Holdings Inc.
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Entertainment Business: FY3/21 Review of Operations - Existing Stores
Existing-store sales down due to the big decline in the number of customers because of

COVID-19
Monthly performance vs. prior fiscal year

1Q 2Q 3Q 4Q
Sales: No. of Sales per Sales: No. of Sales per Sales: No. of Sales per Sales: No. of Sales per
customers: customer: customers: customer: customers: customer: customers: customer:
-31.2% 28.2% -4.1% -26.1% -18.7% -9.2% -24.5% 13.3% -12.9% -25.1% -17.9% -8.8%
* Decline in the number of customers * Decline in the number of customers * Lower sales per customer because of | | * Decline in the number of customers
due to the state of emergency due to the prolonged period of actions to attract people due to the second state of emergency
restrictions on outings from home
(%) —e—Sales —&— No. of customers —&— Sales per customer
40 - e T T EEEEEEEE_—_———
30 | : Existing-store sales: down 26.4% :
ol |
10 -

(et

0 I 1 1 1 1 1 1 1 1 1 1 1
'10 B I
-20 - I
-30 - I
_40 L l —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_—

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.
Mar. — May: Impact of COVID-19 Aug.: Impact of COVID-19 Dec. — Feb.: Impact of COVID-19
| FY3/20 (| FY3/21

Existing-store sales (%) -35.8| -36.2| -24.7| -23.3| -30.8| -23.4| -21.1, -19.8| -31.0/ -31.2| -28.6| -14.3| -26.4 27.4
No. of customers (%) -35.6| -32.7| -20.6| -17.7| -23.7| -13.9 -7.2| -10.2| -21.6| -25.6| -21.5 -5.4] -19.1 19.2
Sales per customer (%) -0.5 -5.1 -5.1 -6.8 -9.3| -11.04 -15.0/ -10.6| -11.9 -7.6 -9.0 -9.4 9.1 6.9

Deviation from average

e e -1.1 +1.3 +1.8 -0.7 +2.7 +1.4 0.0 +1.9 +0.1 +0.2 +2.8 +4.1

+0.8
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Entertainment Business: FY3/22 Full-year Forecast

Forecast higher sales and earnings due to a recovery of existing stores and contributions

from new facilities

(Millions of yen) (Millions of yen)
70,000 66,550 2,000 1,500
60,000 1,000 - l I
50,000 0 '
-1,000
40,000
-2,000
30,000
-3,000
20,000
-4,000 -
10,000 5,000 -
-5,190
0 -6,000 -
FY3/21 FY3/22 (forecast) FY3/21 FY3/22 (forecast)

(Millions of yen)
FY3/22 (forecast)

YoY % % to sales
Sales 66,550 137.2 100.0
Gross profit 7,514 - 11.3
SG&A expenses 6,014 113.6 9.0
Operating profit 1,500 - 2.3

M Sales: up 37.2% YoY
B Operating profit: up ¥6,690 million YoY

€ Change in existing-store sales (forecast)

[ KAIKATSU CLUB: Full year 22.2%

COTE D’AZUR: Full year 46.5%
® New facilities/cafés: +25 YoY

®Large number of new FiT24 locations
[ KAIKATSU CLUB: 33 locations
FiT24: 60 locations

€ Cost cutting and streamlining measures
® Rent down due to renegotiations

® |ncrease supervisors who oversee
several locations in order to cut
personnel expenses

AOKI Holdings Inc.
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Entertainment Business: FY3/22 Initiatives
Actions to match new life styles

Activities

KAIKATSU CLUB: Promote the use of shared space
* Provide many facilities and services
* Provide many types of content
Original videos of Terashima Bunko, etc.
COTE D’AZUR: An expanded lineup of services
* Use cafés for TV/video viewing other than for karaoke, as a
teleworking and study space, as a practice space for musicians,
and in other new ways

* Individual-portion food serving service during the COVID-19 crisis

KAIKATSU CLUB: Use market dominance for a higher

xﬁﬁzmliﬁ"‘?ﬂuu
&Y _:nra:el':ﬂillv_\ﬁb!

market share and efficiency

* With the new location in Kochi in April 2021, KAIKATSU CLUB
is in all 47 prefectures

* Use a self check-in system to reduce personnel expenses
FiT24: Open many new locations

* Open locations that are combined with an AOKI store
* Convert COTE D’AZUR and KAIKATSU CLUB to FiT24 fitness -

gym S KAIKATSU CLUB Kochi Nakamama store
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Entertainment Business: Growth Initiatives

The FiT24 growth strategy — 24-hour self-service fitness

FiT24 is combining its strength as a 24-hour gym with its many distinctive strengths in

order to grow even though FiT24 was not the first company in this market

Strength as a 24-hour gym

® Easy to use free-weight area
* Lots of space allows concentrating on training

* At least three benches and two power racks, dumbbells up
to 50kg

® Machines for everyone from beginners to experts
* Carefully selected high-quality machines
* Muscular fitness, free weight, aerobic, plate-loaded and
many other machines

® Combined with KAIKATSU CLUB to reduce
investments and rent

® Allows opening large (more than about 1,000m?)
gyms that could not be opened on a stand-alone
basis

® All locations are directly operated

Distinctive strengths of FiT24

® Qutstanding amenities and services due to affiliation with
KAIKATSU CLUB

E_l! One-hour/day free use of KAIKATSU CLUB unlimited beverage
café

B Unlimited use of bath towels and face cloths

ﬁ Showers with shampoo, body soap and other supplies

Movies, music, e-books and other content available via Wi-Fi
® KAIKATSU CLUB members can use FiT24 in 10-minute units

® Staffed 24-hours for customers’ convenience and safety
(KAIKATSU CLUB personnel are always on site)

® Customers have access to other KAIKATSU CLUB locations

® FiT24 membership cards can be used as KAIKATSU CLUB
membership cards too

m E | Work & Lie CaR

24nOPEN

SR

A stand-alone FiT24 location

A KAIKATSU CLUB/FiT24 location

FY3/22
FY3/21
/ (forecast)

No. of facilities 46 106
A sta_nd-alone FiT24 5 a1
location

A KAI_KATSU CLUB/FiT24 a1 59
location

An AOKI/FiT24 location - 6
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Supplementary Documents

Notes on pages 44, 45 and 47

1. Net income (loss) per share: Net income divided by average number of shares outstanding (excluding treasury shares)

2. All amounts are rounded down to the nearest million yen.

3. The total operating profit for each segment and operating profit do not match due to inter-segmental adjustments. Please see pages 18 and 24 for the difference.



FY3/21 Consolidated Business Results

(Millions of yen)

FY3/20 Results % FY3/21 Results % YoY change %

Net sales 180,220 100.0 143,169 100.0 -37,051 79.4
Fashion 98,352 100.0 85,387 100.0 -12,965 86.8
Anniversaire/Bridal 22,270 100.0 8,033 100.0 -14,236 36.1
Entertainment 58,388 100.0 48,499 100.0 -9,889 83.1

KAIKATSU CLUB (including FiT24) 44,280 100.0 41,432 100.0 -2,847 93.6
COTE D’AZUR 14,108 100.0 7,067 100.0 -7,041 50.1
Real Estate Leasing 3,624 100.0 3,876 100.0 252 107.0

Gross profit 72,483 40.2 48,364 33.8 -24,118 66.7
Fashion 57,695 58.7 48,483 56.8 -9,212 84.0
Anniversaire/Bridal 5,426 24.4 -627 - -6,054 -
Entertainment 8,903 15.2 102 0.2 -8,801 1.1

KAIKATSU CLUB (including FiT24) 6,544 14.8 787 1.9 -5,757 12.0
COTE D’AZUR 2,358 16.7 -685 - -3,044 -
Real Estate Leasing 668 18.5 678 17.5 9 101.5

SG&A expenses 65,833 36.5 54,157 37.8 -11,676 82.3
Fashion 54,809 55.7 46,984 55.0 -7,824 85.7
Anniversaire/Bridal 4,987 22.4 2,460 30.6 -2,526 49.3
Entertainment 6,231 10.7 5,292 10.9 -938 84.9

KAIKATSU CLUB (including FiT24) 4,925 11.1 4,519 10.9 -406 91.7
COTE D’AZUR 1,305 9.3 773 10.9 -531 59.3

Operating profit (loss) 6,649 3.7 -5,793 - -12,442 -
Fashion 2,886 2.9 1,499 1.8 -1,387 51.9
Anniversaire/Bridal 439 2.0 -3,088 - -3,527 -
Entertainment 2,672 4.6 -5,190 - -7,574 -

KAIKATSU CLUB (including FiT24) 1,618 3.7 3,732 - -5,350 -
COTE D’AZUR 1,053 7.5 -1,458 - -2,512 -
Real Estate Leasing 668 18.5 678 17.5 9 101.5

Ordinary profit (loss) 5,501 3.1 -6,606 - -12,108 -

Profit (loss) attributable to owners of parent 447 0.2 -11,931 - -12,378 -

Net income (loss) per share (yen) 5.23 - -140.77 - -146.00 -
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4Q FY3/21 Consolidated Business Results

(Millions of yen)

— 4Q FY3/20 Results % 4Q FY3/21 Results % YoY change %

Net sales 53,109 100.0 48,495 100.0 -4,614 91.3
Fashion 33,087 100.0 32,239 100.0 -848 97.4
Anniversaire/Bridal 4,468 100.0 2,704 100.0 -1,764 60.5
Entertainment 15,248 100.0 13,235 100.0 -2,012 86.8

KAIKATSU CLUB (including FiT24) 12,024 100.0 11,751 100.0 -272 97.7
COTE D’AZUR 3,223 100.0 1,483 100.0 -1,739 46.0
Real Estate Leasing 975 100.0 977 100.0 2 100.3

Gross profit 22,747 42.8 20,928 43.2 -1,818 92.0
Fashion 19,462 58.8 19,415 60.2 -47 99.8
Anniversaire/Bridal 813 18.2 93 3.4 -720 11.4
Entertainment 2,375 15.6 1,387 10.5 -988 58.4

KAIKATSU CLUB (including FiT24) 1,954 16.3 1,575 13.4 -379 80.6
COTE D’AZUR 420 13.1 -188 - -609 -
Real Estate Leasing 156 16.1 92 9.5 -63 59.2

SG&A expenses 17,035 32.1 14,580 30.1 -2,454 85.6
Fashion 14,634 44.2 13,037 40.4 -1,597 89.1
Anniversaire/Bridal 1,121 25.1 577 214 -544 51.5
Entertainment 1,396 9.2 1,061 8.0 -335 76.0

KAIKATSU CLUB (including FiT24) 1,130 9.4 937 8.0 -193 82.9
COTE D’AZUR 265 8.2 124 8.4 -141 46.7

Operating profit 5,712 10.8 6,348 13.1 636 111.1
Fashion 4,827 14.6 6,377 19.8 1,550 132.1
Anniversaire/Bridal -308 - -484 - -176 -
Entertainment 979 6.4 326 2.5 -653 33.3

KAIKATSU CLUB (including FiT24) 824 6.9 638 5.4 -185 77.5

COTE D’AZUR 155 4.8 -312 - -467 -

Real Estate Leasing 156 16.1 92 9.5 -63 59.2
Ordinary profit 5,601 10.5 6,250 12.9 649 111.6
Profit (loss) attributable to owners of parent 1,787 3.4 -490 - -2,277 -
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FY3/21 Major Expenses

SG&A expenses

FY3/20 FY3/21

Total Fashion [|Anniversaire/| Entertainment

(Millions of yen)

Anniversaire/ Entertainment

Bridal Total Fashion Bridal
KAIKATSU | COTE rda KAIKATSU CLUB | COTE D’AZUR
CLUB D’AZUR
YoY % YoY % YoY % YoY % YoY %
Advertising
expenses 10,701| 7,880| 1,680 550 201| 7,487| 70.0| 6,400 81.2| 405| 24.1| 355| 64.7 99| 49.5
zj;‘;’;’;‘;' 24,119| 18,708 1,063| 2,086 544| 20,802| 86.2| 16,226| 86.7| 754| 71.0| 1,979| 94.9| 331| 61.0
Rents 13,817| 14,031 a1 54 18| 11,727| 84.9| 11,917| 84.9 41101.0 50| 93.7 8| 47.2
Depreciation 3,509| 2,723 110 68 30| 3,069| 87.5| 2,361| 86.7| 103| 93.7 80(116.1 27| 90.8

Notes: 1. The sum of the business segment items does not match the total because the total includes expenses of AOKI Holdings Inc. and inter-segment eliminations.
2. KAIKATSU CLUB includes FiT24.

Major expenses included in cost of sales (Millions of yen)

FY3/20 FY3/21

Entertainment Entertainment
Anniversaire/ Real Estate . . . .
Bridal KAIKATSU COTE el Anniversaire/Bridal ) Real Estate Leasing
CLUB D’AZUR KAIKATSU CLUB COTE D’AZUR
YoY % YoY % YoY % YoY %
Personnel 4,219 12,792 4,010 - 2,307| 54.7| 13,031 101.9 2,593 64.7 - -
expenses
Rents 1,999 7,183 2,988 2,252 1,628 81.4 8,382 116.7 2,052 68.7 2,555| 113.5
Depreciation 1,251 3,020 742 423 948 75.8 4,209 139.4 583 78.6 354 83.8

Notes: 1. The ANNIVERSAIRE/Bridal, Entertainment, and Real Estate Leasing Businesses include the above-stated expenses in cost of sales, in addition to the SG&A
expenses in the upper table.
2. KAIKATSU CLUB includes FiT24.
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FY3/22 Consolidated Forecast

(Millions of yen)

_ FY3/20 FY3/21 FY3/22

Resﬁlts % ReSL/J|tS % Fore{:ast % YoY change YoY %

Net sales 180,220 100.0 143,169 100.0 169,350 100.0 26,180 118.3
Fashion 98,352 100.0 85,387 100.0 90,500 100.0 5,112 106.0
Anniversaire/Bridal 22,270 100.0 8,033 100.0 10,850 100.0 2,816 135.1
Entertainment 58,388 100.0 48,499 100.0 66,550 100.0 18,050 137.2
KAIKATSU CLUB (including FiT24) 44,280 100.0 41,432 100.0 55,700 100.0 14,267 134.4

COTE D’AZUR 14,108 100.0 7,067 100.0 10,850 100.0 3,782 153.5
Real Estate Leasing 3,624 100.0 3,876 100.0 4,000 100.0 123 103.2
Gross profit 72,483 40.2 48,364 33.8 63,150 37.3 14,785 130.6
Fashion 57,695 58.7 48,483 56.8 51,840 57.3 3,356 106.9
Anniversaire/Bridal 5,426 24.4 -627 - 3,130 28.8 3,757 -
Entertainment 8,903 15.2 102 0.2 7,514 11.3 7,411 -
KAIKATSU CLUB (including FiT24) 6,544 14.8 787 1.9 6,534 11.7 5,746 830.1
COTE D’AZUR 2,358 16.7 -685 - 980 9.0 1,665 -
Real Estate Leasing 668 18.5 678 17.5 850 21.3 171 125.2
SG&A expenses 65,833 36.5 54,157 37.8 58,150 34.3 3,992 107.4
Fashion 54,809 55.7 46,984 55.0 48,840 54.0 1,855 103.9
Anniversaire/Bridal 4,987 22.4 2,460 30.6 2,830 26.1 369 115.0
Entertainment 6,231 10.7 5,292 10.9 6,014 9.0 721 113.6
KAIKATSU CLUB (including FiT24) 4,925 11.1 4,519 10.9 4,864 8.7 344 107.6
COTE D’AZUR 1,305 9.3 773 10.9 1,150 10.6 376 148.7
Operating profit (loss) 6,649 3.7 -5,793 - 5,000 3.0 10,793 -
Fashion 2,886 2.9 1,499 1.8 3,000 3.3 1,500 200.1
Anniversaire/Bridal 439 2.0 -3,088 - 300 2.8 3,388 -
Entertainment 2,672 4.6 -5,190 - 1,500 2.3 6,690 -
KAIKATSU CLUB (including FiT24) 1,618 3.7 3,732 - 1,670 3.0 5,402 -
COTE D’AZUR 1,053 7.5 -1,458 - -170 - 1,288 -
Real Estate Leasing 668 18.5 678 17.5 850 21.3 171 125.2
Ordinary profit (loss) 5,501 3.1 -6,606 - 4,100 2.4 10,706 -
Profit (loss) attributable to owners of parent 447 0.2 -11,931 - 1,300 0.8 13,231 -
Net income (loss) per share (yen) 5.23 - -140.77 - 15.33 - 156.10 -
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FY3/22 Major Expenses Forecast

SG&A expenses (Millions of yen)

FY3/21 FY3/22 (forecast)

Total Fashion |Anniversaire/ Entertainment Anniversaire/ Entertainment
Bridal Total Fashion Bridal
KAIKATSU COTE KAIKATSU CLUB COTE D’AZUR
CLUB D’AZUR
YoY % YoY % YoY % YoY % YoY %

Advertising
expenses 7,487| 6,400 405 355 99| 9,214(123.1| 7,663|119.7 750|184.8 490|137.7 222(222.0
ergse‘:;:' 20,802 16,226 754 1,979 331| 21,718(|104.4| 16,740|103.2| 55| 86.8| 1,888| 95.4| 387|116.6
Rents 11,727| 11,917 41 50 8| 12,146 (103.6| 12,500|104.9 35| 83.7 48| 94.9 10(116.4
Depreciation 3,069 2,361 103 80 27| 3,074(100.2| 2,340 99.1 60| 58.1 96(120.4 45|164.3

Notes: 1. The sum of the business segment items does not match the total because the total includes expenses of AOKI Holdings Inc. and inter-segment eliminations.
2. KAIKATSU CLUB includes FiT24.

Major expenses included in cost of sales (Millions of yen)
A - Entertainment Real Estate Entertainment
nniversaire o .

Bridal KAé'ECEU D(’:;)ZTLIJER Leasing | Anniversaire/Brida KAIKATSU CLUB COTE D’AZUR Real Estate Leasing

YoY % YoY % YoY % YoY %
z)‘f;zzzs' 2,307 13,031 2,593 -| 2,850 123.5| 15,063| 115.6| 3,037 117.1 - -
Rents 1,628 8,382 2,052 2,555| 1,570( 96.4| 10,975 130.9| 2,671| 130.2| 2,635/ 103.1
Depreciation 948 4,209 583 354 828 87.3| 5,050 120.0 640| 109.8 300| 84.7

Notes: 1. The ANNIVERSAIRE/Bridal, Entertainment, and Real Estate Leasing Businesses include the above-stated expenses in cost of sales, in addition to the SG&A
expenses in the upper table.
2. KAIKATSU CLUB includes FiT24.
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Reference: FY3/21 Fashion Business Performance

(1) Change in existing-store sales, number of customers and sales per customer at existing stores

(%)
: Second
First half = 5 4Q hate | Fullyear
FY3/21 -19.0 18.5 -3.4 -19.2 -3.0 -26.0 -19.1 33.1 -1.4 -2.0 -9.0
Sales
FY3/20 -2.1 -26.6 -11.5 -10.3 -15.8 -6.3 9.4 -32.9 -15.1 -15.4 -10.1
Number FY3/21 1.9 23.9 5.6 -8.2 5.8 -17.1 -14.8 32.0 0.0 2.8 24
of
customers | FY3/20 -3.2 -23.3 -8.4 -7.4 -12.8 -3.0 3.9 -35.0 -15.2 -14.1 -9.0
FY3/21 -20.5 -4.3 -8.5 -12.0 -8.4 -10.8 -5.1 0.8 -1.4 -4.7 -11.1
Sales per
customer
FY3/20 1.2 -4.3 -3.4 -3.1 -3.5 -3.5 53 3.2 0.2 -1.5 -1.2
*Reference: FY3/21 Sales 1H:-21.3% 3Q:-18.6% 4Q:-16.4% 2H:-17.3% Full year:-18.8% (vs. FY3/19)

(2) Number of units sold and unit prices of suits

First half Second half YoY % Full year
Number of JENENEE 28.4 71.6 62.0 95.8 90.3 86.6
units sold
(in ten
thousands) FY3/20 39.6 94.0 64.7 78.4 104.3 83.6
Unit price | FY3/21 21.2 83.5 23.6 95.5 22.8 91.2
(thousands
of yen) FY3/20 254 100.8 24.7 96.5 25.0 98.0
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Reference: FY3/21 Fashion Business Performance

(3) Sales by category

(Millions of yen unless otherwise stated)

FY3/20 FY3/21 % YoY change YoY %
Heavy clothing 40,526 41.2 32,098 37.6 -8,428 79.2
Medium clothing 7,845 8.0 6,415 7.5 -1,429 81.8
Light clothing 28,187 28.7 25,730 30.1 -2,456 91.3
Ladies’ clothing 18,317 18.6 17,565 20.6 -751 95.9
Other 3,476 3.5 3,577 4.2 101 102.9
Total 98,352 100.0 85,387 100.0 -12,965 86.8
Definition: Heavy clothing: Suit, formal wear, coat Light clothing: Shirt, tie, casual wear, clothing accessories, etc.

Medium clothing: Jacket, slacks

(4) Average total sales area

FY3/21

Other: Alteration, etc.

YoY change

(Square meters)

YoY %

338,670

326,875

-11,794

96.5
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(5) Store network by prefecture

Hokkaido

AOKI

No. of stores opened/closed

ORIHICA  Total

No. of stores at period-end

AOKI

ORIHICA

Total

FY3/21

Gifu

AOKI

No. of stores opened/closed

ORIHICA  Total

No. of stores at period-end

AOKI  ORIHICA

Total

Aomori 2 Shizuoka
Iwate 3 3 Aichi
Miyagi 9 5 14 Mie 11 11 103
Akita 2 2 53 [Shiga 2 8
Yamagata 1 1 Kyoto 1 go
Fukushima 7 1 8 Osaka 1/1 1/1 31 12 43
Ibaraki 14 3 17 Hyogo 13 10 23
Tochigi 9 2 11 . VT 3 87
Gunma 11 11 Hiroshima 4 1
Saitama /3 /1 /4 43 10 53 Fukuoka 20
Chiba niooni 2| 37 8 45| 292 [Nagasaki 3
Tokyo 60 24 84 Kumamoto 5
Kanagawa /i 2/1i 2/2 50 21 71 Miyazaki 2 2| 35
Niigata 10 2 12 Kagoshima 5 5
Toyama . Total /7 3/6: 3/13 512 116 628
Ishikawa
Fukui
Yamanashi 6 6 >8
Nagano /1 /1 20 20
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Reference: FY3/22 Fashion Business Outlook

(1) Change in existing-store sales, number of customers and sales per customer at existing stores

%
1Q 2Q First half 3Q 4Q Second half Full year

FY3/22 (forecast) 9.0 -5.0 2.2 0.8 11.8 7.4 5.5
Sales
FY3/21 -20.9 -16.9 -19.0 -3.0 -1.4 -2.0 -9.0
Number of FY3/22 (forecast) -0.4 -19.2 -10.0 -8.9 5.5 -1.6 -5.6
customers | py3 o9 4.6 9.1 1.9 5.8 0.0 2.8 2.4
FY3/22 (forecast) 9.5 17.5 13.5 10.7 6.0 9.2 11.7
Sales per
customer | ry3/71 -17.1 -23.9 -20.5 -8.4 1.4 4.7 11.1
(2) Sales forecast by category (Millions of yen unless otherwise stated)
FY3/21 % FY3/22 (forecast) % YoY change %
Heavy clothing 32,098 37.6 32,040 35.4 -58 99.8
Medium clothing 6,415 7.5 7,540 8.3 1,124 117.5
Light clothing 25,730 30.1 27,740 30.7 2,009 107.8
Ladies’ clothing 17,565 20.6 19,750 21.8 2,184 1124
Other 3,577 4.2 3,430 3.7 -147 95.9
Total 85,387 100.0 90,500 100.0 5,112 106.0
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Reference: FY3/21 Entertainment Business Performance

(1) Entertainment Business:
Change in existing-store sales, number of customers and sales per customer at existing stores

(%)

First half

FY3/21 -28.2 -21.1 -19.8 -31.0 -24.5 -31.2 -28.6 -14.3 -25.1 -24.8 -26.4
Sales

FY3/20 6.6 3.5 2.1 0.6 2.0 3.9 6.5 -17.2 -2.9 -0.5 3.3

FY3/21 -22.7 -7.2 -10.2 -21.6 -13.3 -25.6 -21.5 5.4 -17.9 -15.6 -19.1
Number of
customers

FY3/20 2.6 -1.0 -0.6 -0.4 -0.7 3.6 5.4 -15.6 -2.7 -1.7 0.6

FY3/21 -7.1 -15.0 -10.6 -11.9 -12.9 -7.6 -9.0 9.4 -8.8 -10.9 -9.1
Sales per
customer FY3/20 3.9 4.6 2.7 0.9 2.6 0.3 1.0 1.9 0.2 1.2 2.7
*Reference: FY3/21 Sales 1H:-24.0% 3Q:-23.7% 4Q:-26.0% 2H:-24.9% Full year: -24.5% (vs. FY3/19)
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Reference: FY3/21 Entertainment Business Performance

(2) KAIKATSU CLUB:
Change in existing-store sales, number of customers and sales per customer at existing stores

(%)

. Second
First half Oct. half Full year
FY3/21 -26.0 -20.8 -16.5 21.4 -19.7 21.7 21.2 -11.6 -18.4 -19.0 225

Sales

FY3/20 8.2 5.5 3.1 2.0 3.5 4.0 7.2 -12.0 0.7 1.4 5.0
Number of | FY3/21 -20.4 5.3 7.5 -14.4 9.1 -19.1 17.3 5.7 -14.2 -11.8 -16.0
customers 1 ey3/20 3.0 0.1 0.1 0.6 0.3 4.0 6.6 11.9 0.8 0.3 1.5
Salesper | FY3/21 7.2 -16.4 9.7 8.1 -11.6 3.3 4.7 6.3 4.8 8.2 7.7
customer | ty3/70 5.0 5.4 3.0 1.4 3.2 0.1 0.6 0.1 0.2 1.7 3.5

*Reference: FY3/21 Sales 1H:-19.9% 3Q:-16.7% 4Q:-16.0% 2H:-16.4% Full year: -18.1% (vs. FY3/19)

(3) KAIKATSU CLUB: Percentage to existing-store sales

| FY3/20 FY3/21 YoY change

Room charges and other sales 89.3 90.3 +1.0pt

(%)

Existing
stores

Food and beverage sales 10.7 9.7 -1.0pt
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Reference: FY3/21 Entertainment Business Performance

(4) COTE D’AZUR:

Change in existing-store sales, number of customers and sales per customer at existing stores (%)
First half

FY3/21 -36.9 22.2 -30.0 -49.5 -37.4 -60.2 -55.0 -24.6 -48.5 -42.4 -40.0

Sales
FY3/20 0.4 5.7 2.3 3.1 -3.6 3.2 3.2 -37.2 -12.2 -7.6 3.3
Number of | FY3/21 -34.0 -15.5 -21.0 -44.8 -28.9 -52.3 -40.0 4.0 -33.8 -31.2 -32.5
customers 1 ey3/20 0.3 8.1 4.8 4.6 5.7 1.5 1.5 34.5 13.1 9.4 -4.0
Sales per FY3/21 4.5 7.9 -11.5 -8.5 -11.9 -16.4 -25.1 21.4 22.2 -16.2 -11.2
customer | ty3/70 0.2 2.6 2.6 1.6 2.3 1.8 4.7 4.2 1.1 2.0 0.7

*Reference: FY3/21 Sales 1H:-38.2% 3Q:-39.9% 4Q:-54.1% 2H:-46.5% Fullyear:-43.1% (vs. FY3/19)

(5) COTE D’AZUR: Percentage to existing-store sales )

| FY3/20 FY3/21 YoY change
Room charges 49.1 56.5 +7.4pt
Existing Food and beverage sales 50.4 42.9 -7.5pt
stores
Other sales 0.5 0.6 +0.1pt
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(6) Store network by prefecture

FY3/21
No. of stores opened/closed No. of stores at period-end No. of stores opened/closed No. of stores at period-end
KARTSU ! COTE | o [ [RBIRATS GOTE 2o e RARTSU | COTE T o 1) [RAUKATSU BCOTENS S
Hokkaido 1 1 2| 14 4 18 GRS shiga 5 A Kinki/
Aomori 3 1 1 tonore [ 10 1 ] Chugoku
lwate 1 1 6 1 7 Osaka 4 4 40 5 1 46
Miyagi 3 1 9: 6: 1. 16 Hyogo 2/2;  /1; 1i 3/3] 19: 3] 2. 24
Akita 1 1 5 1 6| 65 [Nara 4 4
Yamagata 5 1 6 Wakayama 4 4
Fukushima 7 1 8 Tottori 1 1 2 2| 127
Ibaraki 1 1 14 2 1 17 Shimane 2 2
Tochigi 6 1 7 i Okayama 7 2 9
Gunma 1 1 12 1: 3. 16 Hiroshima 2 1 3] 12 1 13
Saitama 5 3 8| 39 10 4. 44 Yamaguchi 2 1 3 6 1 7
Chiba 1 1 2| 30 4: 4 38| 251 |[Tokushima 3 3
Tokyo 2/1: /2 2/3| 37. 23: 2. 62 Kagawa 2 1 3 5 1 6
Kanagawa 3: /2i1/1i 4/3| 33i 29! 5i 67 Ehime 1 1 2 2
Niigata 8 3 1 12 |PFsRy] Fukuoka 7 2 9 18 2 3 23
Toyama 5 2 7 B Saga 1 1 3 3
Ishikawa 1 1 6 6 12 Nagasaki 3 3
Fukui 1 1 3 6: 1: 10 Kumamoto 1 1 2 9 1 10
Yamanashi 3 2 5 63 Oita 3 3 68
Nagano 1 2/1i 3/1 9 6 2i 17 Miyazaki 3 3
Gifu 7 7 Kagoshima 2 2 5 5
Shizuoka /18 1 1/1| 17 4 25 I Oiinawa 1 1 2 6 1 7
Aichi 1 1 35 5 1 41 85 Total 50/3 /6;18/2; 68/11] 496: 117; 46; 659
Mie 12 12 Note: Closed stores of FiT24 are “KAIKATSU FITNESS CLUB.”
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Reference: FY3/22 Entertainment Business Outlook

(1) Entertainment:

Second half Full year
FY3/22 (forecast) 29.0 21.5 24.4 23.8 304 27.1 25.9
Sales
FY3/21 -31.2 -26.1 -28.2 -24.5 -25.1 -24.8 -26.4
FY3/22 (forecast) 30.4 17.0 22.2 11.9 23.6 17.7 19.7
Number of
t
CUSTOMETS | ey3 /21 -28.2 -18.7 22.7 -13.3 -17.9 -15.6 -19.1
FY3/22 (forecast) -1.1 3.9 1.8 10.6 5.5 8.0 5.1
Sales per
customer
FY3/21 -4.1 -9.2 -7.1 -12.9 -8.8 -10.9 -9.1

(2) KAIKATSU CLUB:

Change in existing

-store sales, number of customers and sales per customer at existing stores

(%)

First half Second half Full year
FY3/22 (forecast) 32.5 20.1 25.1 19.3 20.2 19.7 22.2
Sales
FY3/21 -30.3 -22.7 -26.0 -19.7 -18.4 -19.0 -22.5
FY3/22 (forecast) 33.5 15.0 22.4 9.0 18.0 13.5 17.6
Number of
customers | ty3 /91 -27.0 -15.1 -20.4 9.1 -14.2 11.8 -16.0
FY3/22 (forecast) -0.7 4.4 2.2 9.5 1.8 5.5 4.0
Sales per
customer
FY3/21 4.5 -9.0 -7.2 -11.6 -4.8 -8.2 -7.7
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Reference: FY3/22 Entertainment Business Outlook

(3) COTE D'AZUR:

Change in existing-store sales, number of customers and sales per customer at existing stores

(%)

1Q 2Q First half 3Q 4Q Second half Full year
FY3/22 (forecast) 2.4 28.7 20.5 43.5 103.8 67.5 46.5
Sales
Fv3/21 -36.2 -37.2 -36.9 -37.4 -48.5 -42.4 -40.0
FY3/22 (forecast) 3.3 29.1 21.0 29.4 63.6 45.0 34.4
Number of
t
CUStomers | ey3/21 -36.1 -32.9 -34.0 -28.9 -33.8 -31.2 -32.5
FY3/22 (forecast) -0.9 -0.3 -0.4 10.9 24.6 15.5 9.0
Sales per
t
customer | ry3/21 -0.2 -6.4 4.5 -11.9 -22.2 -16.2 “11.2

AOKI Holdings Inc.

58



